CANYON REGIONAL WATER AUTHORITY
Monday, February 9, 2026, at 6:00 PM
850 Lakeside Pass, New Braunfels, TX 78130

This meeting is to be conducted at the Canyon Regional Offices located at

850 Lakeside Pass, New Braunfels, Texas
This Notice is posted pursuant to the Texas Open Meeting Act (Chapter 551, Texas Government Code). The Board of Trustees of
Canyon Regional Water Authority (CRWA) will hold a meeting in person at 6:00 P.M., Monday, February 9, 2026, in the Board
Room. The public may observe this meeting in person. As authorized by Texas Gov. Code sections 551.127 and 551.131(e) and
Section 3.04(b) of the CRWA Bylaws, Members of the Board of Trustees may attend the meeting remotely via video conference.
Additional information can be obtained by calling: (830) 609-0543. The CRWA Board of Trustees may consider, discuss, and act
on any of the matters identified below.

Item 1 CALL TO ORDER

Item 2 BOARD ROLL CALL

Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE

Item 4 OATH AND STATEMENT OF OFFICE OF NEW TRUSTEES
Item 5 ANNOUNCEMENTS

A. The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close the
meeting and hold an executive session pursuant to and in accordance with Chapter 551 of the Texas
Government Code (i.e., “Texas Open Meetings Act”). The Board of Trustees may, at any time during
the meeting, close the meeting and hold an executive session for consultation with its attorney(s)
concerning any of the matters to be considered during the meeting pursuant to Chapter 551 of the
Texas Government Code.

Item 6 PuBLIC COMMENTS
A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit.

B. Comments on specific items on this agenda — discussion from/with the Board may be allowed; 3-
minute time limit per citizen. Time may not be “shared or ceded” to another citizen.

Members of the public wishing to make a public comment during the meeting must register (a) on the sign-
in sheet at the meeting site prior to the meeting; andy/or (b) by emailing mmeredith@crwa.com prior to the
meeting. Written comments may also be submitted. If you wish to speak, please state your name.

Item 7 CONSENT ITEMS

All items listed below are considered to be routine and non-controversial by the Board and will be considered
by one motion. There will be no separate discussion of these items unless a Board member requests, in
which case the item will be removed from the consent agenda and will be considered as part of the order of
business.

A. CRWA 26-02-001 Concerning Approval of Minutes (CRWA Staff)
Adopt Resolution 26-02-001 approval of minutes for January 12, 2026, Board of Trustees meetings.

B. CRWA 26-06-002 Concerning Approval of Financial and Check Registers Reports ( CRWA Staff)
Adopt Resolution 26-02-002 approval of January 2026 Financial Reports and Check Register Reports
until audited.
Item 8 REPORTS

(updates from written reports by staff, legal counsel, and others)
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Item 9

Item 10

Item 11

Item 12

Item 13

A. Water Supply, Facility Operations, and Capital Projects
Discussion on current drought conditions, wholesale water supply status, water treatment, storage
and transmission operations, current and near-term capital improvement projects.

B. External Affairs, Regional Planning and Administrative Reports
Discussion on regional partnerships, regulatory agencies, groundwater districts, regional water
planning, long-term capital improvements, legal and legislative matters.

C. Committee and Board of Managers Reports
Discussion on meetings held by the Executive, Budget, Construction, and Contract Review
Committees, and the Board of Managers.

GENERAL BUSINESS

A. Presentation of Fiscal Year 2025 Audit; and discuss, consider, and take possible action on
Resolution 26-02-003 accepting and approving the Fiscal Year 2025 audit.

B. Discuss, consider, and take possible action on Resolution 26-02-004 amending the Alliance
Regional Water Authority Fiscal Year 2026 budget.

C. Discuss, consider, and take possible action on Resolution 26-02-005 approving the ratification of
the amendment to the lease agreement between Canyon Regional Water Authority and Hilmar D.
Blumberg, Frost Bank, Trustee of the Hilmar Daniel Blumberg Trust UWO Jane Weinert B Lumberg,
Hilmar Daniel Blumberg and Kaaren Blumberg, Co-Trustees of the Jordan T. Blumberg 1994 Trust,
and Jordan T. Blumberg for Guadalupe County, Texas.

D. Discuss, consider, and take possible action on Resolution 26-02-006 accepting nominations for a
CRWA Representative to be appointed to the Alliance regional Water Authority Board of Directors,
and appointing a Representative selected by vote of the CRWA Board of Trustees

E. Discuss, consider, and take possible action on amending the CRWA Board of Directors
administrative policies to include a policy on hiring past and present appointed CRWA Board
Members and hiring past and present appointed CRWA Board Member immediate family members
at CRWA. (Trustee Ramos)

F. Discuss reducing the number of members on the CRWA Board of Trustees from 22 to 11.
(President Rohan)

EXECUTIVE SESSION

The Board of Trustees may meet in an executive session to discuss the following items, if any, pursuant to
Chapter 551 of the Texas Government Code, including, where appropriate, Sections 551.071, 551.072,
551.074, 551.076, 551.086, 551.089, and 418.183(f) of the Texas Government Code. All formal action will
ocCcur in open session.

RETURN TO OPEN MEETING

The Board of Trustees may consider, deliberate, and act on the items discussed in Executive Session, if any.
FUTURE BOARD MEMBER AGENDA ITEMS

A. The next Board of Trustees meeting date is March 9, 2026

Adjourn the meeting




CANYON REGIONAL WATER AUTHORITY

BOARD COMMUNICATION
| DATE | SUBJECT | AGENDA NUMBER |
02/09/2026 CONSENT AGENDA ITEM CRWA 26-02-001

BOARD OF TRUSTEES MEETING MINUTES OF JANUARY 12, 2026

| INITIATED BY | KERRY AVERYT / MICHAELLA MEREDITH

| STAFF RECOMMENDATION |

Approve the Minutes of the Regular Board Meeting of the Board of Trustees held on January 12, 2026, as
amended, or not amended.

| BACKGROUND INFORMATION |

The minutes of the meeting are attached.

| FINANCIAL IMPACT |

None

Motion to approve the following resolution.



CANYON REGIONAL WATER AUTHORITY

RESOLUTION No. 26-02-001

BE 1T RESOLVED that the Minutes of the Regular Meeting of the Board of Trustees held January 12,
2026, as amended, or not amended, are approved.

Adopted this 9t day of February 2026

Ayes Nays Abstained Absent

Approved by:

Brandon Rohan, President

Certified and attested by:

Ted Gibbs, Secretary



MINUTES
REGULAR BOARD MEETING
CANYON REGIONAL WATER AUTHORITY
BOARD OF TRUSTEES

Regular meeting:
The Canyon Regional Water Authority (CRWA) Board of Trustees met for a regular meeting in person on Monday,
January 12, 2026, at 6:00 p.m.

The following individuals attended the meeting:

Board of Trustees: CRWA Staff: Board of Managers and Others:
Ted Gibbs Stephanie Gonzales Kerry Averyt Michaella Meredith Phil Gage Daniel Smith
Humberto Ramos Shari McDaniel David McMullen Chelesa Hawkins Trey Wilson Ruben Barrera
Tracy Scheel Mabel Vaughn Bobby Rodriguez ~ Adam Telfer Brud Brown Jim Poage
Doris Steubing Keith Steffen Regina Franke Fran Powers Mike Saldana Jordan Furnans
Brandon Rohan Marc Gilbert Joan Wilkinson Joe Moreno Devin Montoya  Shawn Schorn
Martin Poore Donetta Roberts Hanna Diaz
James Forssell Mark Davis

Nicholas Sherman (online) Gary Gilbert (Online)

Iteml  CALL TO ORDER
» President Rohan called the meeting to order at approximately 6:00PM.
Item 2 BOARD RoLL CALL
» There were sixteen (16) board members present at the time of roll call.
Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE
» Trustee Davis provided the Invocation.
Item 4 ELECTION OF VICE PRESIDENT
» Treasurer McDaniel nominated Trustee Sherman for the position of Vice-President. Trustee Roberts
seconded the motion. President Rohan called for a vote. The motion passed with sixteen (16) Ayes.
Item 5 ANNOUNCEMENTS
A. The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close the
meeting and hold an Executive Session pursuant to and in accordance with Chapter 551 of the
Texas Government Code (i.e., "Texas Open Meetings Act”). The Board of Trustees may, at any time
during the meeting, close the meeting and hold an Executive Session for consultation with its
attorney(s) concerning any of the matters to be considered during the meeting pursuant to Chapter
551 of the Texas Government Code.
» Mr. Averyt recognized Mr. Joe Moreno for twenty (20) Years of Service with CRWA. Mr. Moreno serves as
Plant Manager at Lake Dunlap Water Treatment Plant. He was presented with a plaque and gift in recognition
of this service milestone.
Item 6 PusLIC COMMENTS
A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit.
» There were no non-agenda item comments.
B. Comments on specific items on this agenda — discussion from/with the Board may be allowed;
3-minute time limit per citizen. Time may not be “shared or ceded” to another citizen.
» There were no agenda specific item comments.

Members of the public wishing to make public comment during the meeting must register by emailing
mmeredith@crwa.com prior to the meeting. Written comments may also be submitted. If you wish to
speak, please state your name.
Item 7 CONSENT ITEMS
All items listed below are considered to be routine and non-controversial by the Board and will be
considered by one motion. There will be no separate discussion of these items unless a Board member
requests, in which case the item will be removed from the consent agenda and will be considered as part
of the order of business.
A. CRWA 26-01-001
Adopt Resolution 26-01-001 approval of minutes for October 14, 2025, and November 10, 2025,
Board of Trustees meetings.
B. CRWA 26-01-002




C.

»

Adopt Resolution 26-01-002 approval of September 2025, October 2025, November 2025, and
December 2025 Financial Reports and Check Register Reports until audited.

CRWA 26-01-003 Concerning Approval of First Quarter Investment Report (CRWA Staff)

Adopt Resolution 26-01-003 approval of First Quarter FY 2026 Investment Report.

Trustee Scheel made a motion to approve Resolutions CRWA 26-01-001, CRWA 26-01-002, and CRWA
26-01-003. Secretary Gibbs seconded the motion. President Rohan called for a vote. The motion passed
with sixteen (16) Ayes.

Item 8 REPORTS
(updates from written reports by staff, legal counsel, and others)

A.

»

»

»

»

»

»
»

»

»

»

»

»

»

»

»

»

Water Supply, Facility Operations, and Capital Projects

Discussion on current drought conditions, wholesale water supply status, water treatment,

storage and transmission operations, current and near-term capital improvement projects.

Mr. Averyt advised that report updates were included in the board packet and called for any questions. There
were no questions.

Mr. Averyt moved on to the administrative portion of his GM Report. He stated the Assistant General Manager
(“AGM”) position had been filled. He explained that there had been sixteen (16) applications received, four (4)
interviews conducted, and he hired Ms. Regina Franke to fill the position beginning December 2025.

Mr. Averyt advised that he had also hired a Controller. He explained that he reviewed eighteen (18)
applications, six (6) interviews were scheduled, and he hired Mr. Brian Zalesky to fill the position of
Controller. He is expected to begin his carecer with CRWA in late January or early February 2026.

Mr. Averyt stated that in addition to the two (2) management positions, he had also hired two (2) new field
employees, Plant Operator (Lake Dunlap) and Field Technician (Distribution).

Mr. Averyt also called attention to the portable building which had been delivered (behind the main office
building). This will be used as temporary office space.

Mr. Averyt concluded the administrative portion of his GM Report and asked if there were any questions.
Trustee Ramos asked Mr. Averyt to provide the number of CRWA employees prior to his (Mr. Averyt’s)
employment and provide a current organizational chart to the Board. Mr. Averyt agreed to supply as requested.
President Rohan did advise that Mr. Averyt had previously requested (November 2025) that President Rohan
sit in on interviews, but he declined stating the reason for that rejection was that CRWA hired a GM and one of
his duties was to employ Staff, and he did not want to risk undermining the GM’s authority.

Trustee Vaughn raised concerns regarding Ms. Franke’s employment with CRWA as it is related to the Hays
Caldwell group and the lawsuit filed by the City of San Marcos. Mr. Averyt advised that Crystal Clear (Special
Utility District) was a party to the lawsuit, not Ms. Franke. Mr. Averyt also confirmed that Ms. Franke no
longer represents Crystal Clear and that her focus is now on the best interest of all CRWA member entities.
Trustee Ramos requested to defer to the attorney asking if this should be discussed in Executive Session and
was looking for some direction from Legal Counsel. President Rohan spoke to the ability for any of the
Trustees to make a motion for an item be moved to Executive Session and if that was the desire, he would
require a motion. Trustee Ramos made a motion to go into Executive Session to discuss this item. Trustee
Vaughn seconded the motion. President Rohan called for a vote. The motion passed with sixteen (16)
Ayes.

In reference to the Reedville Project, Mr. Averyt advised that the contractor was on schedule to complete
project ahead of the deadline established in the Wheeling Agreement.

Regarding the mobile membrane units for Hays Caldwell WTP, CRWA Staff continues to coordinate with
TCEQ to satisfy all their requirements. The rental unit is currently in operation; however, the purchased trailer
is not being used at this point and is awaiting TCEQ approval.

The Hays Caldwell WTP Pilot Study is completed, and the consultant is working to compile the data for
submission to TCEQ. Once TCEQ completes the review (estimated 90 days), the anticipation is that all three
(3) of the products would be approved for use at the Hays Caldwell WTP, as they all performed well in the
Pilot Study.

Trustee Ramos questioned the one-hundred twenty seven (127) day delay on the Hays Caldwell WTP Project,
Phase I, and asked if CRWA is considering liquidated damages.

Mr. Averyt advised that a Request for Qualifications (“RFQ”) had been published for the Public Private
Partnership (“P3”’) Owner Advisor for the Wells Ranch (Blumberg) Project. Those submittals are due February
16, 2026. He anticipates making a recommendation to the Board of Managers and Board of Trustees at the
April 2026 meetings.

Mr. Averyt stated that Well #3 (Wells Ranch) failed last week. The expectation is that it may be the same
issues as Well #1 experienced, but he will know more after it has been assessed.

Regarding Well #1 (Wells Ranch), Mr. Averyt said that TCEQ has the information for Well #1, and CRWA
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Item 9

»

»

»

»

»

»

»

»

»

»

»
»

»

Staff is waiting for their approval. CRWA Staff continues to reach out to TCEQ to prompt them to expedite

their approval as it is required prior to the repairs being performed.

External Affairs, Regional Planning and Administrative Reports

Discussion on regional partnerships, regulatory agencies, groundwater districts, regional water

planning, long-term capital improvements, legal and legislative matters.

Region L: The next meeting is scheduled for February 5, 2026, at 9:30AM at SAWS. There are currently

thirteen (13) vacancies with eleven (11) being incumbents.

Groundwater Management Area (GMA) 13: The regular meeting was scheduled for January 19, 2026, but

was canceled due to an illness. The next regular meeting will be on February 13, 2026, at 10:00AM.

Gonzales Groundwater District (GCGWD): The next meeting will be January 13, 2026, at 5:30PM. There is

also a mitigation workshop that is scheduled for January 20, 2026, at 5:30PM and Mr. Averyt plans to attend.

Guadalupe County Groundwater Conservation District (GCGCD): The next meeting is scheduled for

February 12, 2026, at 4:30PM. The CRWA Staff is continuing to work with GCGCD on CRWA planning

efforts.

Alliance Regional Water Authority (ARWA): Mr. Averyt advised that coordination is ongoing with ARWA,

GBRA, and CRWA Legal Counsels regarding the deficiencies in the water treatment plant and to strategize

how the entities can recover some of the money spent to remedy these issues. The next board meeting is

January 28, 2026.

Legal Update: Counselor Wilson provided a brief update.

e  Windsor Chase: He stated that there were four (4) counterclaims filed by Windsor Chase asserted against
CRWA. Counsel requested dismissal of all four (4) counterclaims on a plea to the jurisdiction. The ruling
received was three (3) of the four (4) were dismissed. That ruling has been appealed and that appeal is
being handled by Langley & Banack. Counselor Wilson continued to explain that the temporary injunction
prohibiting the use of those wells remains in place during the appeal.

e City of San Marcos: He stated there had been some progress and more details would be provided in
Executive Session.

e  TriHydro: The trial is scheduled for July 2026, a mediation in set for May 2026, and a court hearing in
that case is on January 14, 2026. He will provide an update regarding the January 14, 2026, hearing at the
February 2026 board meeting.

Trustee Ramos made a request for the GM to provide Trustees with a monthly calendar of the meetings he is

attending.

Committee and Board of Managers Reports

Discussion on meetings held by the Executive, Budget, Construction, and Contract Review

Committees, and the Board Managers.

Executive Committee: President Rohan advised that the committee met to review the agenda for the BOT

meeting.

Budget Committee: The committee meeting is scheduled for January 14, 2026, at 10:30AM to review the FY

2025 Audit and Budget. President Rohan advised that the FY 2025 Audit will be on the agenda for the

February 2026 CRWA Board Meeting, and he anticipates a recommendation from the Budget Committee.

Construction Committee: Chairman Sherman stated that Mr. Averyt had advised on most of the items

discussed at the committee meeting. Chairman Sherman did acknowledge that there is a request from the

Construction Committee for CRWA Staff provide a recommendation regarding the overrun duration at the

next committee meeting.

Contract Review Committee: This committee did not meet.

Board of Managers: Chairman Gage thanked Maxwell (SUD) for hosting the meeting last week. He

acknowledged that Mr. Averyt had provided most of the updates in his report. Chairman Gage emphasized the

importance of future discussions relevant to water leases and noted that there will be some strategic decision
necessary in the near future regarding Wells Ranch III leases.

Litigation Committee: This committee did not meet.

GENERAL BUSINESS

A.

»

Discuss, consider, and take possible action on Resolution 26-01-004 ratifying the action of the
General Manager in approving Change Order No. 3 in the amount of $4,968.88 for additional costs
associated with the Hays Caldwell Improvements Phase 2 Project.

Mr. Averyt stated that this change order was to add the flashing around the base of the building where the
equipment would be housed. This item was not included in the original design; it was discovered during
construction. This was an item that should have been included in both the original design and bid. Therefore,
this cost will be covered by CRWA (Hays Caldwell Construction Fund in the amount of $4,968.88). Mr.
Averyt previously approved this change order (as it was within his authority) to keep the construction
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»

»

»

»

»
»

»

progressing. This was also presented to the Construction Committee and the Board of Managers to keep them
informed as well. Chairman Sherman and Chairman Gage acknowledged their recommendations to approve
this change order Trustee Steffen made a motion to approve the change order. Trustee M. Gilbert
seconded the motion. President Rohan called for a vote. The motion passed with sixteen (16) Ayes.
Discuss, consider and take possible action on Resolution 26-01-005 ratifying the action of the
General Manager in approving Change Order No. 2 in the amount of $11,739.00 for additional costs
associated with the Lake Dunlap WTP Strainer Improvements Project.

Mr. Averyt stated that this change order was primarily for the survey and a concrete pad that was necessary to
support the temporary strainers assembled and put in service outside the building while the contractors are
tearing out the strainers currently located inside the building. He advised that after construction began, it was
discovered there were no locates done in the area, which was going to be under the pad. Mr. Averyt stated that
he has been in communication with the design consultant to determine the reason for this work not being done
initially; he is not fully satisfied with the level of cooperation from the consultant and does intend to proceed
accordingly. The amount of the change order is $11,739 and will be paid from the Repair & Replacement
Fund. Mr. Averyt previously approved this change order (as it was within his authority) to keep the
construction progressing. Both Chairman Gage and Chairman Sherman acknowledged support from the Board
of Managers and Construction Committee, respectively. Trustee Steffen made a motion to approve this
change order. Trustee Scheel seconded the motion. President Rohan called for a vote. The motion
passed with sixteen (16) Ayes.

Discuss, consider, and take possible action on amending the CRWA Board of Directors administrative
policies to include a policy on hiring past and present appointed CRWA Board Members and hiring
past and present appointed CRWA Board Member immediate family members at CRWA. (Mr. Ramos)
President Rohan acknowledged that this item was placed on the agenda at the request of Trustee Ramos.
Trustee Ramos stated that he had provided some verbiage to President Rohan as CRWA does not have a
current policy specific to this matter. President Rohan advised that he would send the draft to Counselor
Barrera. Treasurer McDaniel made a motion to table this item until next month so that it can be looked
at and evaluated a little more. Trustee Scheel seconded the motion. President Rohan called for a vote.
The motion passed with fifteen (15) Ayes. Trustee Sherman was not present for this vote.

Discuss, consider, and take possible action on approving an independent investigation to be
conducted into the hiring practices of the CRWA General Manager regarding the hiring of an
Assistant General Manager at CRWA. (Mr. Ramos)

Trustee Poore made a motion to move this item into Executive Session. Trustee Steffen seconded the
motion. President Rohan called for a vote. The motion passed with fifteen (15) Ayes. Trustee Sherman
was not present for this vote.

As a result of Executive Session, no further action was taken on Item 9.D.

Discuss, consider, and take possible action on Resolution 26-01-006, authorizing the Board President
to execute an amendment to the General Manager’s contract to provide for an extended term.

This item was moved to Executive Session.

As a result of Executive Session Trustee Roberts made a motion to extend the GM contract to
September 30, 2027. Trusteed Steffen seconded the motion. President Rohan called for a vote. The
motion passed with sixteen (16) Ayes.

Discuss, consider, and take possible action on Resolution 26-01-006, authorizing the Board President
to execute an amendment to the General Manager’s contract to provide for an extended term.
Discuss, consider, and take possible action on Resolution 26-01-007 approving the amendment to
the lease agreement between Canyon Regional Water Authority and Hilmar D. Blumberg, Frost
Bank, Trustee of the Hilmar Daniel Blumberg Trust UWO Jane Weinert B Lumberg, Hilmar Daniel
Blumberg and Kaaren Blumberg, Co-Trustees of the Jordan T. Blumberg 1994 Trust, and Jordan T.
Blumberg for Guadalupe County, Texas.

Counselor Wilson stated that back in 2014 CRWA entered into a Groundwater Lease Agreement with the
landowners identified in this agenda item. A landowner had approached CRWA to request an amendment to
the lease agreement to address a couple of things; royalty calculations and utility infrastructure placement
specific to certain areas. There have been multiple meetings and discussions among the parties. There is no
document to vote on tonight, however a motion to provide authority to the GM to finalize the negotiations and
execute the agreement would be Counselor Wilson’s request. Mr. Averyt noted that CRWA Staff had meet
with all Participating Members and they have all agreed to the new terms, the language just needed to be
finalized. Trustee Poore made a motion to give the GM authority to move forward with finalizing the
amendment language with Counsel and bringing it back to the Board for final approval. Trustee Steffen
seconded the motion. President Rohan called for a vote. The motion passed with fifteen (15) Ayes.
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Trustee Sherman was not present for this vote.

Item 10 EXECUTIVE SESSION
»  President Rohan closed General Session at 6:53PM
» Board of Trustees went into Executive Session at 7:00PM
The Board of Trustees may meet in an Executive Session to discuss the following items, if any, pursuant
to Chapter 551 of the Texas Government Code, including, where appropriate, Sections 551.071, 551.072,
551.074, 551.076, 551.086, 551.089, and 418.183(f) of the Texas Government Code. All formal action will
occur in open session. Consultation with CRWA's attorney(s) pursuant to Section 551.071 of the Texas
Government Code to seek legal advice and discuss settlement offers in connection with Cause No. 25-0782-
CV-E; Gity of San Marcos vs. Canyon Regional Water Authority, County Line Special Utility District, Crystal
Clear Special Ulility District, Maxwell Special Utility District and Martindale Water Supply Corporation;
Pending in the 456th District Court of Guadalupe County, Texas.
A. Consultation with CRWA's attorney(s) concerning execution of an extension to the employment
contract with the General Manager
Item 11 RETURN TO OPEN MEETING
»  President Rohan reopened General Session at 8:35PM
The Board of Trustees may consider, deliberate, and act on the items discussed in Executive Session, if any.
A. The Board will discuss, consider and possibly take action to adopt Resolution No. 26-01-008 : (i)
approving terms and conditions for settlement of claims asserted against CRWA in Cause No. 25-
0782-CV-E; City of San Marcos vs. Canyon Regional Water Authority, County Line Special Utility
District, Crystal Clear Special Utility District, Maxwell Special Utility District and Martindale Water
Supply Corporation;, Pending in the 456th District Court of Guadalupe County, Texas; (ii) authorizing
the General Manager to issue payment of the settlement amount to the City of San Marcos; and (jii)
delegating authority to the Board President to execute such documents as are necessary to
effectuate settlement, subject to ratification by the Board of Trustees at its next meeting.

» Trustee Scheel made a motion to adopt Resolution No. 25-01-008: (i) approving terms and conditions for
settlement of claims asserted against CRWA in Cause No. 25-0782-CV-E; City of San Marcos vs. Canyon
Regional Water Authority, County Line Special Utility District, Crystal Clear Special Utility District,
Maxwell Special Utility District and Martindale Water Supply Corporation; Pending in the 456th District
Court of Guadalupe County, Texas; (ii) authorizing the General Manager to issue payment of the
settlement amount to the City of San Marcos; and (iii) delegating authority to the Board President to
execute such documents as are necessary to effectuate settlement, subject to ratification by the Board of
Trustees at its next meeting. Trustee Scheel corrected the Resolution number to 26-01-008 (from her
original stated number of 25-01-008). Trustee Steubing seconded the motion. President Rohan called for
a vote. The motion passed with sixteen (16) Ayes.

Item 12 FUTURE BOARD MEMBER AGENDA ITEMS
A. The next Board of Trustees meeting date is February 9, 2026.

»  There was no opposition to the next meeting date.

»  President Rohan advised of the agenda item for discussion and review of the Administrative Policy;
Employment Section with some draft language for Board of Trustees to consider.

»  President Rohan would like to add a discussion item regarding the reduction of the Board of Trustee members
from 22 to 11 (one (1) representative for each member entity).

Item 13  ADJOURN THE MEETING

» Trustee Poore made a motion to adjourn the meeting. Trustee Steffen seconded the motion. President

Rohan adjourned the meeting at 8:38PM.

¢ For your convenience, please use the provided link https://www.youtube.com/watch?v=Kyip54cRE4s to view
the January 12, 2026, CRWA Board of Trustees Meeting.

Respectfully submitted

Ted Gibbs, Secretary
NOTICE: The Board of Trustees may meet in a closed session to discuss any item listed above pursuant to Chapter 551
of the Texas Government Code, including, where appropriate, sections 551.071, 551.072, 551.074, 551.076, 551.086,
551.089, and 418.183(f) of the Texas Government Code. All deliberations and formal action will occur in open session.
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CANYON REGIONAL WATER AUTHORITY

BOARD COMMUNICATION
| DATE | SUBJECT | AGENDA NUMBER |
02/09/2026 FINANCIAL REPORT AND CHECK REGISTER REPORT CRWA 26-02-002
| INITIATED BY | JOAN WILKINSON

| STAFF RECOMMENDATION |

Approve the January 2026 Financial Reports and Check Registers Report until audited.

| BACKGROUND INFORMATION |

The January 2026 Financial Reports and Check Register Reports are attached.

| FINANCIAL IMPACT |

None

Motion to approve the following resolution.



CANYON REGIONAL WATER AUTHORITY

RESOLUTION NO. 26-02-002

BE 1T RESOLVED that the January 2026 Financial Reports and Check Register Reports of Canyon
Regional Water Authority are approved until audited.

Adopted this 9t day of February 2026

Ayes Nays Abstained Absent

Approved by:

Brandon Rohan, President

Certified and attested by:

Ted Gibbs, Secretary



CANYON REGIONAL WATER AUTHORITY

Balance Sheet
As of January 31, 2026

ASSETS
Current Assets
Checking/Savings
1001 - First United Bank
1006 - First United Checking #5207
1010 - First United Special #7162
1015 - Money Market #2160
1017 - HC SM Capacity Buy-in #6744

Total 1001 - First United Bank

1100 - First United Bank (Res)
1105 - LD/MC Series 2016, #3017
1111 - HC Series 2017 #6074
1109 - HC Series 2021 #6663
1113 - HC Counties 2021 Ref #0636
1132 - Wells Ranch Series 2015, #6031
1133 - Wells Ranch Series 2016, #3009
1134 - Wells Ranch Series 2021 #0911
1140 - L/D Membrane Fund #5701
1142 - H/C Membrane Fund #5693
1145 - Repair & Replacement Fund

Total 1100 - First United Bank (Res)

1120 - Logic
1121 - Logic, General Funds
1127 - Wells Ranch, Construction #027
1158 - HC Construction

Total 1120 - Logic

1160 - BOKF, NA, Austin,WR Series 2015
1161 - BOKF, NA,Austin, HC Series 2017

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable
1205 - AIR, Alliance Water
1205-01 - A/R, Alliance,Crystal Clear SUD
1205-02 - A/R, Alliance, Martindale WSC
1205-03 - A/R, Alliance, Green Valley SUD

Total 1205 - A/R, Alliance Water

1206 - A/R, GBRA RRWDS VFD Project
1206-01 - A/R, GBRA, County Line SUD
1206-03 - A/R, GBRA, Martindale WSC

Total 1206 - A/R, GBRA RRWDS VFD Project
Total Accounts Receivable
Total Current Assets

Fixed Assets
1400 - Capital Assets

1404 - Administration Building
1406 - Capitalized Construction Intere
1410 - Equipment & Vehicles
1411 - Nanostone - Lake Dunlap
1416 - Hays Caldwell
1420 - Lake Dunlap Phase |
1422 - Mid-Cities Phase |
1424 - Office Equipment
1434 - Property Improvements
1436 - River Crossing
1439 - LD-Strainer Improvements

Jan 31, 26

6,093,039.01
2,695.39
1,951,127.76
410,575.88

8,457,438.04

2,787,275.13
60,689.97
412,649.04
102,986.22
2,174,327.79
1,930,159.52
696,333.52
1,424,958.13
497,101.83
10,539,695.36

20,626,176.51

1,344,224.18
869.78
9,795,453.55

11,140,547.51

138,109.56
4,576,169.41

44,938,441.03

4,767,916.74

1,520,228.07
8,338.05
834,207.53

2,362,773.65

125,436.60
5,953.50

131,390.10

7,262,080.49

52,200,521.52

586,288.00
11,273,728.00
619,786.47
1,131,411.20
6,437,579.37
4,764,833.00
8,475,370.50
168,198.93
60,021.00
577,934.36
378,917.65



CANYON REGIONAL WATER AUTHORITY

Balance Sheet
As of January 31, 2026

Jan 31, 26

1441 - LD Ozone Project

1442 - Dunlap Water Treatment Plant

1443 - Dunlap Chemical Tanks

1444 - Hays Caldwel Phase 2

1445 - HC Chemical Tanks

1446 - Mid-Cities Phase 2

1447 - Hays Caldwell Expansion-2017
1447-01 - HC Expansion, Capitalized Int
1447 - Hays Caldwell Expansion-2017 - Other

3,677,549.16
5,151,927.29
30,326.57
2,053,300.19
5,293.13
32,322,395.02

122,276.51
11,113,978.05

Total 1447 - Hays Caldwell Expansion-2017

1448 - H/C Membrane Replacement
1449 - Hays Caldwell TM-Reedville Line
1450 - Wells Ranch Project
1450-01 - WellsRanch, Cap Interest
1450 - Wells Ranch Project - Other

11,236,254.56

32,605.14
544,821.50

5,041,728.49
40,885,863.75

Total 1450 - Wells Ranch Project

1451 - Wells Ranch Phase [1-2011
1451-01 - Capitalized Interest
1451 - Wells Ranch Phase 11-2011 - Other

45,927,592.24

1,872,118.97
14,113,408.01

Total 1451 - Wells Ranch Phase 11-2011

1452 - Wells Ranch Phase 11-2015
1452-01 - Capitalized Interest
1452 - Wells Ranch Phase 11-2015 - Other

15,985,526.98

1,930,053.69
42,331,582.86

Total 1452 - Wells Ranch Phase 11-2015
1453 - Wells Ranch lli

44,261,636.55

1453-01 - WR ll, Phase | 454,744.07
1453 - Wells Ranch Il - Other 681,230.92
Total 1453 - Wells Ranch I 1,135,974.99
1491 - Right of Use Asset 612,153.36
1490 - Accumulated Depreciation -60,318,456.73
Total 1400 - Capital Assets 137,122,968.43
Total Fixed Assets 137,122,968.43
Other Assets
1805 - Deferred Outflow-Pension 280,564.66
1670 - Land
1672 - Johnson Abstract #47 163,243.95
1673 - Hays Caldwell Project
1673-01 - Carlisle - 2.009 Acres 549,930.44
1673-02 - Land Acquisition Consultant HC 5,698.00
Total 1673 - Hays Caldwell Project 555,628.44
1674 - Randolph Foster 10 Acres 290,837.56
1675 - Wells Ranch Project 62,061.82
1676 - Land & Land Rights 1,276,634.70
1677 - HC Reedville Pipeline Easements 251,132.00
Total 1670 - Land 2,599,538.47
1703 - Water Rights 3,439,604.49
1800 - Deferred Loss on Debt Refunding 73,987.00
Total Other Assets 6,393,694.62
TOTAL ASSETS 195,717,184.57




CANYON REGIONAL WATER AUTHORITY

Balance Sheet
As of January 31, 2026

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2355 - Deferred Inflow - OPEB
2350 - Total OPEB Liability
2310 - Deferred Inflow-Pension
2300 - Net Pension Liability
2451 - Current Portion of Capital Leas
2140 - Texas Workforce
2165 - TCDRS Retirement Payable

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2200 - Deferred Revenue - San Marcos
2450 - Long Term Capital Lease
2400 - Bonds Payable

2408 -
2430 -
- Hays Caldwell TE Series 2021
2432 -
- Wells Ranch Series 2015
- Wells Ranch Series 2016
2447 -

2431

2443
2446

LD/MC Tax-Exempt Series 2016
Hays Caldwell Series 2017

Hays Caldwell Series 2021 Ref

Wells Ranch Series 2021

Total 2400 - Bonds Payable
2490 - Unamortized Premiums
Total Long Term Liabilities
Total Liabilities

Equity
3810 - Restricted for Membranes
3820 - Restricted for Debt Service
3950 - Retained Earnings
3975 - Inv in Cap Asset, net of debt
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 26

330,035.62

330,035.62

2,274.00

11,424.00

4,184.00

72,857.00

462,804.56

1,183.59

38,906.84

593,633.99

923,669.61

4,448,115.00

159,472.04
10,510,000.00
3,570,000.00
10,950,000.00
1,735,000.00
28,270,000.00
17,360,000.00
11,175,000.00

83,570,000.00

3,173,146.00

91,350,733.04

92,274,402.65

1,896,216.00
5,063,747.00
24,062,644.19
64,741,171.50
7,679,003.23

103,442,781.92

195,717,184.57
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