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ANNUAL FILING AFFIDAVIT

THE STATE OF TEXAS

COUNTY OF GUADALUPE

[, Brandon Rohan, of Canyon Regional Water Authority hereby swear, or affirm, that the Authqrity named
above has reviewed and approved, at a meeting of the Authority’s Board of Trustees on the day of
februaM |, 2¢) | its annual audit report of the fiscal period ended September 30, 2025, and that
copies of the annual audit report have been filed in the Authority’s office located at 850 Lakeside Pass Dr.,

New Braunfels, Texas 78130.

This annual filing affidavit and the attached copy of the audit report will be submitted to the Texas
Commission on Environmental Quality to satisfy the annual filing requirements of the Texas Water Code
Section 49.194.

Date: Felrtant G ,_dedle By oa—T2
- (Signature of District Official)

B(ane(on?d\an LD residertt

(Typed Name & Title of District Representative)

Sworn to and subscribed to before me this q day of Feprua {“\’\) ._ 202 b

AN chaollq  “Anapactatil

(Signature of Notary)

Commission expires on LY @ridy 9 . Mq

Notary Public in the State of Texas

B MICHAELLA MEREDITH

i‘?ﬁ"f? Notary ID #133488616

£ My Commission Expires
December 9, 2029




A‘ )ﬁ Armstrong, Vaughan ¢7 Associates, P. C.

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Canyon Regional Water Authority
New Braunfels, TX

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Canyon Regional Water Authority, as of and for the year ended
September 30, 2025, and the related notes to the financial statements, which collectively comprise Canyon
Regional Water Authority’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of Canyon Regional Water Authority, as of September 30, 2025, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America..

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Canyon Regional Water Authority and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Canyon Regional Water Authority’s management is responsible for the preparation and fair presentation of
the financial statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Canyon Regional Water Authority’s
ability to continue as a going concern for twelve months beyond the financial statement date, including any
curréntly known information that may raise substantial doubt shortly thereafter.

941 West Byrd Blvd., Suite 101 ® Universal City, Texas 78148
Phone: 210-658-6229 ¢ Fax: 210-659-7611 '?Email: info@avacpa.com ® www.avacpa.com



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

2 Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Canyon Regional Water Authority’s internal control.
Accordingly, no such opinion is expressed.

5 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Canyon Regional Water Authority’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and pension and other post employment benefit
schedules (as listed in the table of contents) be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

w



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Canyon Regional Water Authority’s basic financial statements. The supplementary information
required by the Texas Commission on Environmental Quality is presented for purposes of additional analysis
and is not a required part of the basic financial statements.

The supplementary information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the supplementary information required
by the Texas Commission on Environmental Quality is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

4W, Vo it e

Armstrong, Vaughan & Associates, P.C.

December 12, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Canyon Regional Water Authority’s annual financial report presents our discussion and
analysis of the Authority’s financial performance during the fiscal year ended September 30, 2025. Please
read it in conjunction with the Authority’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
e The Authority’s total net position was $95.8 million at September 30, 2025.

e During the year, the Authority’s operating revenues were $9.5 million more than the $20.4 million in
operating expenses. After depreciation, operating income was $4.8 million.

e Operating revenues increased by 31% but operating expenses increased by only 2%. A significant
portion of the increase was related to billings for anticipated increase in plant operations repairs and
replacements for which funds have not yet been utilized.

e No new bonds were issued in 2025.
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and analysis (this section), the basic
financial statements, required supplementary information, and supplementary information required by the
Texas Commission on Environmental Quality (TCEQ). The basic financial statements consist of the
following statements:

e The Statement of Net Position shows the financial standing of the authority as of the end of the year,
including all assets and liabilities.

e The Statement of Revenues, Expenses and Changes in Net Position provides information about the
activity of the Authority during the fiscal year. It reports revenues when incurred, regardless of when
they are received, and expenses when incurred, regardless of when they are paid.

e The Statement of Cash Flows reports the sources and uses of cash during the fiscal year.

The financial statements also include notes that explain a few of the information in the financial statements
and provide more detailed data. The statements are followed by a section of required supplementary
information that further explains and supports the information in the financial statements. The final section
of supplementary information provides even more information required by TCEQ.

The remainder of this overview section of management’s discussion and analysis explains the structure and
contents of each of the statements.

FINANCIAL ANALYSIS OF THE AUTHORITY

Net position—the difference between the Authority’s assets and liabilities—is one way to measure the
Authority’s financial health or position.

e Over time, increases or decreases in the Authority’s net position is an indicator of whether its financial
health is improving or deteriorating, respectively.



The Authority’s combined net position was $95.8 million at September 30, 2025. Of this amount, $24.1
million is unrestricted, representing resources available to fund the operations of the Authority next year.
(See Table A-1).

Table A-1
Authority's Net Position
— Percentage
2025 2024 Change

Assets:

Cash and Investments $ 20,342,261 $ 14,194,894 43%

Other Current Assets 5,912,246 3,267,765 81%

Other Assets 23,684,528 30,909,639 -23%

Capital Assets (Net) 139,842,779 134,623,368 4%
Total Assets 189,781,814 182,995,666 4%
Deferred Outflows 354,552 365,118 -3%
Liabilities:

Current 16,939,228 16,225,010 4%

Long Term 77,426,899 87,823,497 -12%
Total Liabilities _ 94366,127 104,048,507 9%
Deferred Inflows 6,458 - 100%
Net Position:

Net Investment in Capital Assets 64,741,172 57,295,581 13%

Restricted 6,959,963 7,158,127 -3%

Unrestricted 24,062,646 14,858,569 62%
Total Net Position $ 95,763,781 $ 79312277 21%

The Authority’s total operating revenues were $29.9 million, an increase of 31%. Water sales fluctuate with
the environmental conditions and the ability of member entities to take water. They also increase for planned
purchases of membranes and new water leases. The operating expenses were $25.1 million, with a 2%
increase from prior year. (See Table A-2)

Table A-2
Changes in Authority Net Position
Percentage
2025 2024 Change

Operating Revenues $ 29,867,004 $ 22,826,524 31%
Operating Expenses (25.087,206) (24,489,708) 2%

Operating Income (Loss) 4,779,798 (1,663,184) -387%
Nonoperating Income (Expense) 11,671,706 11,888,707 2%

Change in Net Position 16,451,504 10,225,523 61%

Beginning Net Position 79,312,277 69,086,754 15%

Ending Net Position $  95763.781 $ 79312277 21%




BUDGETARY HIGHLIGHTS

The Authority budgets on a modified accrual basis so that the billings to the members result in funds
available to pay obligations of the Authority as they come due. The Authority’s revenues fell short of the
budget by $807 thousand and expenses were under budget by $9.5 million. The Authority expected plant
operations to increase more than it did as well as repair and replacement costs that were not incurred as of
year end. Finally, the Authority spent less on professional fees for general matters than had been anticipated.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of September 30, 2025, the Authority had invested $200 million in a broad range of capital assets,
including land, buildings, equipment, treatment plants, and distribution systems. (See Table A-3.) The
Authority is continuing work on Wells Ranch generators. More detailed information about the Authority’s
capital assets is presented in the notes to the financial statements.

Table A-3
Authority’s Capital Assets
Percentage
2025 2024 Change
Land $ 2,610,998 § 2,408,454 8%
Water Rights 3,439,604 3,439,604 0%
Building and Improvements 787,535 791,035 0%
Plant and Distribution System 175,898,471 175,891,904 0%
Machinery and Equipment 1,431,499 1,318,814 9%
Right of Use Asset 918,231 918,231 0%
Construction in Progress 15,380,974 6,707,281 129%
Totals at Historical Cost 200,467,312 191,475,323 5%
Total Accumulated Depreciation (60,624,533) (56,851,955) 7%
Net Capital Assets $ 139,842,779 $ 134,623,368 4%

Long-Term Debt

At year-end, the Authority had $83.6 million in principal outstanding on bonded debt. No new bonds were
issued during the fiscal year but the Authority did sign a new lease agreement for the extended use of
temporary membranes for a plant. More detailed information about the Authority’s debt is presented in the
notes to the financial statements.

Table A-4
Authority’s Long Term Debt
Percentage
2025 2024 Change
Bonds Payable $ 83,570,000 $ 92,760,000 -10%
Lease Payable 622,277 159,472 290%
Total $ 84192277 § 92919472 -9%




ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

For the fiscal year ending September 30, 2026, the Authority has budgeted $54.9 million in total revenues
and expenses (an increase of approximately 11.35%). Management intends to continue with the Hays
Caldwell plant expansion and planning for Wells Ranch Phase I1I but does not anticipate any major changes
in services or operations.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Authority’s finances and to
demonstrate the Authority’s accountability for the money it receives. If you have questions about this report
or need additional financial information, contact the Authority at Canyon Regional Water Authority, 850
Lakeside Pass, New Braunfels, Texas 78130-8233.



BASIC FINANCIAL STATEMENTS

The basic financial statements include:

e Statement of Net Position
Statement of Revenues, Expenses and Changes in Net Position
¢ Statement of Cash Flows

In addition, the notes to the financial statements are included to provide information that is essential
to a user’s understanding of the basic financial statements.



CANYON REGIONAL WATER AUTHORITY

STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

ASSETS
Current Assets:
Cash and Cash Equivalents
Receivables - Member Entities
Total Current Assets

Other Assets:
Long-term Receivables - Member Entities
Restricted Cash for Construction
Restricted Cash for Debt Service
Total Other Assets

Capital Assets (net)
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Related Outflows
Deferred Loss on Debt Refunding

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current Liabilities:
Accounts Payable
Salaries Payable
Accrued Leave
Prepaid Member Assessments
Accrued Interest, Payable from Restricted Assets
Long-Term Debt - Current Portion
Total Current Liabilities

Long-term Liabilities:
Long-Term Debt (net of current portion)
Net Pension Liability
Total Other Postemployment Liability
Total Long-term Liabilities
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Pension Related Inflows
Deferred OPEB Related Inflows
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted, Expendable:
Debt Service
Membrane Replacement
Unrestricted
TOTAL NET POSITION

See accompanying notes to basic financial statements.
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$ 20,342,261
5.912,246

— e

26.254.507

1,876,784
16,305,378

_ 5502366
23,684,528

139,842,779
189.781.814

280,565
73,987
354,552

1,693,434
148,538
187,717

4,448,115
438,619

16,939,228

77,342,618
72,857
11.424

77.426,899

94,366,127

4,184

2,274
6,458

64,741,172

5,063,747
1,896,216
24.062.646

$ 95.763.781



CANYON REGIONAL WATER AUTHORITY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Operating Revenues:
Water Sales
Miscellaneous Income
Total Operating Revenues

Operating Expenses:

Water Purchases
Treatment Plant Operating Expenses
Salaries and Wages
Line Use and Transmission Costs
Employment Related Expenses
Professional Fees

Total Operating Expenses

Operating Income (Loss) Before Depreciation
Depreciation
Operating Income (Loss)
Non-Operating Revenues (Expenses):
Member Entity Debt Reimbursements
Interest Income
Interest Expense
Total Non-Operating Revenues (Expenses)
Change in Net Position

Net Position at Beginning of Year

Net Position at End of Year

See accompanying notes to basic financial statements.
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$ 29,356,349
510,655
29,867,004

6,579,279
9,254,069
2,276,449
895,053
592,486
796,248
20,393,584

9,473,420
4,693,622
4,779,798

11,901,611
1,860,183

(2,090,088)
11,671,706
16,451,504
79,312,277

$ 95,763.781



CANYON REGIONAL WATER AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Cash Flows from Operating Activities
Cash Received from Customers
Cash Payments to Suppliers for Goods and Services
Cash Payments to Employees for Services
Net Cash Provided (Used) by Operating Activities

Cash Flows from Capital and Related Financing Activities
Bond and Lease Principal Payments
Interest Paid
Member Entity Debt Payments
Purchase of Property, Plant and Equipment
Net Cash Provided (Used) by Capital and Related Financing Activities

Cash Flows from Investing Activities
Interest and Investment Income
Net Cash Provided (Used) by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Beginning Cash

Cash and Cash Equivalents $14,194,894
Restricted Cash 27,933,855

Ending Cash

Cash and Cash Equivalents 20,342,261
Restricted Cash 21,807,744

See accompanying notes to basic financial statements.
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$ 28,321,523
(17,952,680)

(2,262,161)
8,106,682

(9,645,426)
(3,012,468)
11,707,087

__(8.994802)
__(9945.609)

1,860,183

1,860,183

21,256

42,128,749

_$ 42,150,005



CANYON REGIONAL WATER AUTHORITY
STATEMENT OF CASH FLOWS (CONT.)
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Reconciliation of Operating Income to Net Cash Provided (Used)
by Operating Activities
Operating Income (Loss) $ 4,779,798
Adjustments to Reconcile Income from Operations to Net Cash
Provided by Operating Activities:

Depreciation 4,693,622
Change in Assets and Liabilities:
(Increase) Decrease in Accounts Receivable (1,545,481)
(Increase) Decrease in Deferred Outflows for Pensions (7.431)
Increase (Decrease) in Accounts Payable 164,455
Increase (Decrease) in Salaries Payable 39,242
Increase (Decrease) in Accrued Leave 90,507
Increase (Decrease) in Net Pension Liability (113,869)
Increase (Decrease) in Total Other Postemployment Liability 619)
Increase (Decrease) in Deferred Inflows for Pensions 6,458
Net Cash Provided (Used) by Operating Activities $ 8,106,682

See accompanying notes to basic financial statements.
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CANYON REGIONAL WATER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

NOTE A -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Canyon Regional Water Authority (the “Authority”) was created by the Texas Legislature on August 28,
1989 under Article XVI, Section 59 of the Texas Constitution. The Authority operates under Chapter 65 of
the Texas Water Code. The Authority was created to purchase, own, hold, lease and otherwise acquire
sources of potable water; build, operate and maintain facilities for the treatment and transportation of water;
sell potable water to local governments, water supply corporations and other persons in this state; and to
protect, preserve and restore the purity and sanitary condition of water in the area. The Authority may not
levy or collect ad valorem taxes, but does have the power of eminent domain and may issue bonds.

The Authority is comprised of eleven member entities, and the governing board consists of two voting
members from each entity. The member entities consist of Crystal Clear Special Utility District, East Central
Special Utility District, Springs Hill Special Utility District, Green Valley Special Utility District, County
Line Special Utility District, Maxwell Special Utility District, Martindale Water Supply Corporation and the
cities of Marion, Cibolo, La Vernia, and Converse. The City of San Marcos and San Antonio Water System
are water purchasers but do not have board seats.

The financial statements of the Authority have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the Authority’s accounting policies are described below:

1. REPORTING ENTITY

In evaluating how to define the government for financial purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting entity was
made by applying the criteria set forth in GASB Statement 14, “The Financial Reporting Entity” and
GASB Statement 39 “Determining Whether Certain Organizations are Component Units”. The
definition of the reporting entity is based primarily on the concept of financial accountability. A primary
government is financially accountable for the organizations that make up its legal entity. It is also
financially accountable for legally separate organizations if its officials appoint a voting majority of an
organization’s governing body and either it is able to impose its will on that organization or there is a
potential for the organization to provide specific financial benefits to, or to impose specific financial
burdens on, the primary government. The Authority has no component units.

2. ENTERPRISE FUND

The Authority is an enterprise fund. Enterprise funds are proprietary funds used to account for business-
type activities provided to the general public or other governmental entities. The activities are financed
by charges to member entities and the measurement of financial activity focuses on net income similar to
the private sector. Revenues are recognized when earned, and expenses are recognized when incurred.

The Authority finances capital projects primarily through debt. Member entities are assessed their share
of the Authority’s debt service annually, payable monthly. The revenue from these assessments is
recognized in the year of the assessment. However, members may elect to fund their share of capital
projects with cash upfront rather than through debt service. For consistency, revenue from these
prepayments is recognized over the life of the related debt service for the other entities.



CANYON REGIONAL WATER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2025

NOTE A -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION

Revenues are classified as operating and non-operating. Operating revenues include charges to member
entities for water pumpage pursuant to their contractual agreements. Non-operating revenues are
expense reimbursements from member entities, interest income, and other revenues not related to the sale
of wholesale water.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.

4. CASH AND INVESTMENTS

State statutes authorize the Authority to invest in (a) obligations of the United States or its agencies, and
instrumentalities; (b) direct obligations of the State of Texas or its agencies; (c) other obligations, the
principal and interest of which are unconditionally guaranteed or insured by the State of Texas or the
United States; (d) obligations of states, agencies, counties, cities, and other political subdivisions of any
state having been rated as to investment quality by a nationally recognized investment rating firm and
having received a rating of not less than A or its equivalent; (e) certificates of deposit by state and
national banks domiciled in this state that are (i) guaranteed or insured by the Federal Deposit Insurance
Corporation, or its successor; or, (ii) secured by obligations that are described by (a) — (e). Statutes also
allow investing in local government investment pools organized and rated in accordance with the
Interlocal Cooperation Act, whose assets consist exclusively of the obligations of the United States or its
agencies and instrumentalities and repurchase assessments involving those same obligations.

Investments in money market investments and participating interest-earning investment contracts (U.S.
Treasuries) that have a remaining maturity at time of purchase of one year or less are stated at amortized
cost, which approximates fair value. Investments in local government investment pools are reported at
net asset value. All other investments are reported at fair value.

The Authority reports investments at fair value based on the hierarchy established by generally accepted
accounting principles. The fair value hierarchy, which as three levels, is based on the valuation inputs
used to measure an asset’s fair value: Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant unobservable
inputs.

The Authority considers cash and cash equivalents to be amounts in checking accounts, savings accounts,
money market accounts, local government investment pools and certificates of deposit with a maturity
date within three months or less from the date of purchase.

5. ACCOUNTS RECEIVABLE

Accounts receivable consists of amounts due from member entities. Management considers all
outstanding amounts to be collectible and has not recorded an allowance for doubtful accounts.

15



CANYON REGIONAL WATER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2025

NOTE A -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

6.

10.

PREPAID EXPENSES

Expenses paid during the year that have a benefit beyond the current fiscal year are recorded on the
balance sheet as prepaid expenses.

CAPITAL ASSETS

Capital assets, which include land, buildings and improvements, equipment, water rights, and water plant
and distribution systems, are recorded at cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.

The Costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. Purchases in excess of $5,000 with a useful life in excess of one
year are capitalized and depreciated using the straight-line method over the following estimated useful
lives:

Buildings and Improvements 10 to 50 years
Equipment 3 to 25 years
Water Plants and Distribution Systems 10 to 50 years

DEFERRED INFLOWS AND OUTFLOWS

A deferred outflow of resources is a consumption of net position that is applicable to a future reporting
period while a deferred inflow of resources is an acquisition of net position. These items are presented in
separate sections following assets (deferred outflows) or liabilities (deferred inflows) on the statement of
net position.

Losses on debt refundings arise when advance payments are made to refund outstanding obligations
exceed the carrying amount of those obligations. These losses are deferred and amortized over the life of
the bond.

LONG-TERM OBLIGATIONS

Bonds, notes and capital leases are recorded as liabilities on the statement of net position. Bond issue
costs are expensed in the period they are incurred and premiums are amortized of the life of the
obligation. Bonds payable are reported net of the applicable bond premium or discount.

NET POSITION

Net position represents the difference between assets and liabilities. Net investment in capital assets
consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowing used for the acquisition, construction or improvements of those assets, and adding back
unspent proceeds. Net position is reported as restricted when there are limitations imposed on their use
either through the enabling legislation adopted by the Authority or through external restrictions imposed
by creditors, grantors, or laws or regulations of other governments. When expenses qualify for restricted
and unrestricted resources, the Authority’s policy is to use restricted resources first.



CANYON REGIONAL WATER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2025

NOTE A -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

11.

12.

13.

14.

15.

PENSIONS

The net pension liability, deferred inflows, and outflows of resources related to pensions, and pension
expense, information about the fiduciary net position of the Texas County District Retirement System
(TCDRS), and additions to and deductions from TCDRS’s fiduciary net position have been determined
on the same basis as they are reported by TCDRS. For this purpose, benefit payments (including refund
of employee contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

OTHER POST EMPLOYMENT BENEFIT (OPEB)

The Total Other Post Employment Benefit (OPEB), deferred OPEB related inflows and outflows, OPEB
expense and additions and deductions have been determined on assumptions in Note G. For this
purpose, payments and refunds are recognized when due and payable according to the actuarial study.

BUDGET

An operating budget is adopted each fiscal year for the Authority. The budget is adopted on a modified
accrual basis of accounting. Additional budgetary information is provided in the required supplementary
information.

USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

RECLASSIFICATIONS

Certain transactions are classified differently on the September 30, 2025 financial statements than
previous fiscal years. These reclassifications had no effect on net income.

NOTE B -- CASH AND INVESTMENTS

i.

Cash and Cash Equivalents

The Authority’s funds are required to be deposited and invested under the terms of a depository
contract. The depository bank deposits for safekeeping and trust with the Authority’s agent bank
approved pledge securities in an amount sufficient to protect Authority funds on a day-to-day basis
during the period of the contract. The pledge of approved securities is waived only to the extent of
the depository bank’s dollar amount of Federal Deposit Insurance Corporation (“FDIC”) insurance.
At September 30, 2025, the Authority’s bank deposits were fully covered by a combination of
federal deposit insurance and pledged securities.
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NOTE B - CASH AND INVESTMENTS (Continued)
2 Investments

The Authority is required by Government Code Chapter 2256, The Public Funds Investment Act, to
adopt, implement, and publicize an investment policy. That policy must address the following areas:
(1) safety of principal and liquidity, (2) portfolio diversification, (3) allowable investments, (4)
acceptable risk levels, (5) expected rates of return, (6) maximum allowable stated maturity of
portfolio investments, (7) maximum average dollar-weighted maturity allowed based on the stated
maturity date for the portfolio, (8) investment staff quality and capabilities, and (9) bid solicitation
preferences for certificates of deposit.

The Public Funds Investment Act (“Act™) requires an annual audit of investment practices. Audit
procedures in this area, conducted as a part of the audit of the basic financial statements, disclosed
that the Authority’s investment practices, management reports and establishment of appropriate
policies adhered to the requirements of the Act.

The Act determines the types of investments which are allowable for the Authority. These include,
with certain restrictions, 1) obligations of the U.S. Treasury, U.S. agencies, and the State of Texas,
2) certificates of deposit, 3) certain municipal securities, 4) securities lending program, 5) repurchase
agreements, 6) bankers acceptances, 7) mutual funds, 8) investment pools, 9) guaranteed investment
contracts, and 10) commercial paper.

As of September 30, 2025, the Authority had $12,971,346 in LOGIC, a AAAm rated local
government investment pool. The pool strives to maintain a $1 per share net asset value and is
included in cash and cash equivalents.

NOTE C -- LONG-TERM RECEIVABLE/ REIMBURSEMENT FOR JOINT VENTURE

In previous fiscal years, the Authority assigned 100% of its interest in Alliance Regional Water Authority
(formerly Hays Caldwell Public Utility Agency) to four member entities. In exchange, the member entities
agreed to reimburse the Authority for the related portion of all prior payments and they will assume
responsibility for all future payments to ARWA. As of September 30, 2025, the outstanding amount from
members was $2,605,784. Repayment terms were established during the fiscal year ended September 30,
2025 to establish a minimum monthly payment to begin paying down the balance. Future expected payments
on the balances are as follows

Year End Crystal Clear Green Valley Martindale
_September 30, SUD SUD , WSC Total
2026 $ 360,000 $ 360,000 $ 9,000 $ 729,000
2027 360,000 360,000 2,338 722,338
2028 360,000 234,208 - 594,208
2029 360,000 - - 360,000
2030 200,238 - - 200,238
Total $ 1640238 $§ 954208 $ 11,338 $ 2.605.784




CANYON REGIONAL WATER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2025

NOTE D -- CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2025 was as follows:

Balances at Transfers/ Balances at
— 10/1/24 Additions Disposals 9/30/2025
Land $ 2408454 § 202,544  $ - $ 2610998
Water Rights 3,439,604 - - 3,439,604
Building and Improvements 791,035 - (3,500) 787,535
Plant and Distribution System 175,891,904 6,567 - 175,898,471
Machinery and Equipment 1,318,814 113,144 (459) 1,431,499
Right of Use Asset 918,231 918,231 (918,231) 918,231
Construction in Progress 6,707,281 8,673,693 - 15,380,974
191,475,323 9914,179 (922,190) 200,467,312
Less Accumulated Depreciation
Building and Improvements (457,686) (21,872) 2,426 (477,132)
Plant and Distribution System (54,719,204) (4,070,450) - (58,789,654)
Machinery and Equipment (909,872) (142,185) 387 (1,051,670)
Right of Use Asset (765,193) (459,115) 918,231 (306,077)
(56,851,955) (4,693,622) 921,044 (60,624,533)
Capital Assets, Net $ 134,623368 § 5220557 § (1,146)  $ 139,842,779

Land, Water Rights and Construction in Progress are not depreciated.
NOTE E -- LONG-TERM DEBT

The Authority’s long-term debt consists of bonds with interest payable on February | and interest and
principal payable on August 1 of each year.

Original Issue Interest Maturity
Series Name Amount Date Rate Date
Project Hays/Caldwell:
Taxable Contract Revenue Bonds, 2017 $ 5,000,000 7/27/2017 1.32-3.84% 2037
Tax-Exempt Contract Revenue Bonds, 2021 $12,050,000 5/12/2021 2.5-4% 2045
Tax-Exempt Revenue Refunding Bonds, 2021 $ 2,115,000  5/12/2021 4% 2038

Project Lake Dunlap/Mid-Cities:
Tax-Exempt Contract Revenue Refunding Bonds, 2016  $34,800,000  8/15/2016 2-5% 2028
Project Wells Ranch:
Tax-Exempt Contract Revenue Bonds, 2015 $42,000,000 12/10/2015 .56-2.41% 2035
Tax-Exempt Contract Revenue Refunding Bonds, 2016  $31,550,000  8/1/2016 3-5% 2032
Tax-Exempt Contract Revenue Refunding Bonds, 2021  $13,860,000  5/21/2021 3-4% 2041
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NOTE E -- LONG-TERM DEBT (Continued)

In 2025, the Authority entered into a lease for temporary membranes for a plant. The lease is for a period of
2 years and requires monthly payments of $40,284. Future payments are discounted at 5%. The Authority’s
long-term debt activity as of and for the year ending September 30, 2025 is as follows:

Balance Balance
Outstanding Outstanding Due Within
Bonds Payable, Series 10/1/2024 Additions Retirements 9/30/2025 One Year
Private Placement Bonds:
2015, Wells Ranch $ 30,755,000 $ - $ (2,485,000) $ 28,270,000 $ 2,530,000
2017, Hays Caldwell 3,815,000 - (245,000) 3,570,000 250,000
Total Private Placement Bonds: 34,570,000 - (2,730,000) 31,840,000 2,780,000
Bonds Offered to Public:
2016, Wells Ranch 19,425,000 - (2,065,000) 17,360,000 2,165,000
2016, Dunlap/Mid-Cities 13,685,000 - (3,175,000) 10,510,000 3,345,000
2021, Hays Caldwell 11,340,000 - (390,000) 10,950,000 405,000
2021, Hays Caldwell Refunding 1,840,000 = (105,000) 1,735,000 110,000
2021, Wells Ranch 11,900,000 - (725,000) 11,175,000 755,000
Total Bonds Offered to Public: 58,190,000 - (6,460,000) 51,730,000 6,780,000
Lease Payable 159,472 918,231 (455,426) 622,277 462,805
Premiums & Discounts 4,054,728 - (881,582) 3,173,146 -
Total $ 96974200 _$§ 918231 $(10,527.008) $ 87365423 § 10,022,805
Future payments on the lease are as follows:
Lease payable
Year End Principal Interest
September 30, Payments Payments Total
2026 $ 462,805 $ 20,603 $ 483,408
2027 159,472 1,665 161,137
Total $ 622.277 $ 22.268 $ 644,545

The Authority has two bond series that were directly placed at local banking and other institutions. The bond
documents do not contain subjective acceleration clauses, events of default with finance related
consequences or termination events with finance-related consequences.
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NOTE E -- LONG-TERM DEBT (Continued)

The annual requirements to amortize outstanding bonded debt as of September 30, 2025, including interest
payments, are as follows:

Private Placements ~ Public Offerings
Year End Principal Interest Principal Interest
September 30, Payments Payments Payments Payments , Total
2026 $ 2780000 § 732,148 § 6,780,000 $§ 1899569 § 12,191,717
2027 2,840,000 684,681 7,095,000 1,573,269 12,192,950
2028 2,910,000 631,516 7,405,000 1,270,969 12,217,485
2029 2,980,000 572,281 3,900,000 979,119 8,431,400
2030 3,055,000 507,163 3,730,000 827,619 8,119,782
2031-2035 16,575,000 1,400,621 11,800,000 2,288,345 32,063,966
2036-2040 700,000 40,335 6,930,000 1,000,495 8,670,830
2041-2045 - - 4,090,000 270,294 4,360,294
Total $ 31,840000 $§ 4568745 § 51,730,000 $ 10,109.679 $ 98248424

NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

Plan Description

The Authority participates as one of 830 plans in the nontraditional, defined benefit pension plan in the
statewide Texas County and District Retirement System (TCDRS). TCDRS is an agency created by the state
of Texas and administered in accordance with the TCDRS Act as an agent multiple-employer retirement
system for County and District employees in the State of Texas. The Board of Trustees of TCDRS is
responsible for the administration and management of the system. TCDRS in the aggregate issues a annual
comprehensive financial report (ACFR) on a calendar year basis. The ACFR is available upon written
request from the TCDRS Board of Trustees at PO Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted by the governing body of the Authority, within the options available in the
state statutes governing TCDRS. Members can retire at age 60 and above with 5 or more years of service or
with 30 years regardless of age or when the sum of their age and years of service equals 75 or more. A
member is vested after 5 years but must leave his accumulated contributions in the plan. Members who
withdraw their personal contributions in a partial lump sum are entitled to any amounts contributed by the
employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing body of
the Authority within the actuarial constraints imposed by the TCDRS Act so the resulting benefits can be
expected to be adequately financed by the employer’s commitment to contribute. At retirement, death or
disability, the benefit is calculated by converting the sum of the employee’s accumulated contributions and

the employer-financed monetary credits to a monthly annuity using annuity purchase rates prescribed by the
TCDRS Act.
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NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (CONTINUED)
Contributions

The Authority has elected the annually determined contribution rate plan provisions of the TCDRS Act. The
plan is funded by monthly contributions from both employee members and the employer based on the
covered payroll of employee members. Under the TCDRS Act, the contribution rate of the Authority is
actuarially determined annually. The Authority contributed using the actuarially determined rate of 12.98%
and 12.86% for the calendar years of 2024 and 2025, respectively.

The contribution rate payable by the employee members is 7% as adopted by the governing body of the
Authority. The employee deposit rate and the employer contribution rate may be changed by the governing
body of the employer within the options available in the TCDRS Act.

Benefits Provided

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing
body of the Authority, within the options available in the state statutes governing TCDRS. At retirement, the
benefit is calculated as if the sum of the employee’s contributions, with interest, and the Authority-financed
monetary credits with interest were used to purchase an annuity. Members may choose to receive their
retirement benefit in one of seven payment options. Members may choose to receive a portion of their benefit
as a Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which cannot
exceed 75% of the member’s deposits and interest.

At the December 31, 2024 valuation and measurement date, the following employees were covered by the
benefit terms:

12/31/2024
Inactive Employees Receiving Benefits 1
Inactive Employees 9
Active Employees 19
29

Net Pension Liability

The Authority’s Net Pension Liability (NPL) was measured as of December 31, 2024, and the Total Pension
Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial valuation as of
that date.

Actuarial Assumptions

The Total Pension Liability in the December 31, 2024 actuarial valuation was determined using the
following actuarial assumptions:
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NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (Continued)

Actuarial Assumptions (Continued)

Real rate of return 5.00%
Inflation 2.50%
Long-term Investment return 7.50%

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to
expected long-term real returns, and reflecting expected volatility and correlation. The long-term expected
rate of return on pension plan investments is 7.50%. The pension plan’s policy in regard to the allocation of
invested assets is established and may be amended by the TCDRS Board of Trustees. Plan assets are
managed on a total return basis with an emphasis on both capital appreciation as well as the production of
income, in order to satisfy the short-term and long-term funding needs of TCDRS.

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to
expected long-term real returns, and reflecting expected volatility and correlation. The capital market
assumptions and information shown below are provided by TCDRS’ investment consultant, Cliffwater LLC.
The numbers shown are based on January 2025 information for a 10-year time horizon.

Note that the valuation assumption for long-term expected return is re-assessed at a minimum of every four
years, and is set based on a long-term time horizon. The TCDRS Board of Trustees adopted the current
assumption at their March 2021 meeting. The assumption for the long-term expected return is reviewed
annually for continued compliance with the relevant actuarial standards of practice.

The target allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:

Expected Real
Target Rate of Retumn
Asset Class Allocation (Geometric)
US Equities 13.00% 5.35%
Global Equities 4.00% 5.15%
International Equities - Developed 6.00% 4.75%
International Equities - Emerging 0.00% 4.75%
Investment-Grade Bonds 3.00% 2.55%
Strategic Credit 9.00% 3.70%
Direct Lending 16.00% 6.85%
Distressed Debt 4.00% 6.80%
REIT Equities 2.00% 3.95%
Master Limited Partnerships (MLPs) 2.00% 4.95%
Commodities 2.00% 1.00%
Private Real Estate Partnerships 6.00% 5.75%
Private Equity 25.00% 8.15%
Hedge Funds 6.00% 3.60%
Cash Equivalents 2.00% 1.10%

_10000% _
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NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (Continued)

Discount Rate

The discount rate used to measure the Total Pension Liability was 7.60%. The projection of cash flows used
to determine the discount rate assumed that employee and employer contributions will be made at the rates
specified in statute. Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be
available to make all projected future benefit payments of current active and inactive employees. Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods of projected

benefit payments to determine the Total Pension Liability.

The following presents the net pension liability of the Authority, calculated using the discount rate of 7.60%,
as well as what the Authority’s net pension liability would be if it were calculated using a discount rate that

is 1-percentage point lower or 1-percentage point higher than the current rate:

Net Pension Liability (Asset)

Changes in Net Pension Liability

Discount Rate Discount Rate Discount Rate
6.60% 7.60% 8.60%
$ 362,559 $ 72,857

$ (161,825

The below schedule presents the changes in the Net Pension Liability as of December 31, 2024:

Total Pension  Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at December 31, 2023 § 1255270 $§ 1,068,544 $ 186,726
Changes for the year:
Service Cost 270,852 - 270,852
Interest on total pension liability 115,185 - 115,185
Effect of Plan Changes - - -
Economic/Demographic gains or losses (4,881) - (4,881)
Changes of Assumptions - - -
Refund of Contributions (16,476) (16,476) -
Benefit Payments (4,985) (4,985) -
Administrative Expense - (838) 838
Member Contributions - 126,394 (126,394)
Net Investment Income - 116,108 (116,108)
Employer Contributions - 234,370 (234,370)
Other - 18,991 (18,991)
Net Changes 359,695 473,564 (113,869)
Balance at December 31, 2024 $ 1,614965 $ 1,542,108 $ 72,857
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NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (Continued)

Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issued
TCDRS financial report. That report may be obtained at www.tcdrs.com.

Pension Expense and Deferred Outflows/Inflows of Resources Related to Pensions

For the year ended September 30, 2025, the Authority recognized pension expense of $162,441. Also, as of
September 30, 2025, the Authority reported deferred outflows of resources and deferred inflows of resources
related to pensions form the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between Expected and
Actual Economic Experience $ 59,670 $ 4,184
Changes in Actuarial Assumptions 10,282 -
Net Difference between Projected
and Actual Earnings 2,597 -
Contributions Subsequent to the
Measurement Date 208,016 -

$ 280,565 $ 4,184

Deferred outflows of resources in the amount of $208,016 result from contributions subsequent to the
measurement date, and will be recognized as a reduction of the net pension liability for the plan year ending
December 31, 2025. Other amounts reported as deferred outflows and inflows of resources related to
pensions will be recognized in pension expense as follows:

For the Plan Year ended December 31,

2025 b 14,607
2026 22,118
2027 4,697
2028 7,191
2029 11,500

Therafter 8280
8 68,365

NOTE G - OTHER POSTEMPLOYMENT BENEFIT

The Authority also participates in a defined benefit group-term life insurance plan operated by the Texas
County and District Retirement System (TCDRS). The Authority elected to provide group-term life
insurance coverage to both current and retired employees. The Authority may terminate coverage under and
discontinue participation in the benefit annually.
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NOTE G — OTHER POSTEMPLOYMENT BENEFIT (Continued)

Employers in the TCDRS Group Term Life (GLT) Program make a combined contribution for both the
active and the retiree coverage. However, the retiree coverage is considered on OPEB plan. The employers
benefit payments for the year are treated as being equal to its annual retiree GLT contributions. Membership
in the plan on December 31, 2024, the valuation and measurement date, consisted of:

12/31/2024
Inactive Employees Receiving Benefits 1
Inactive Employees 4
Active Employees 19
24

The Authority participates in the retiree Group Term Life program for the Texas County & District
Retirement System (TCDRS). The Authority OPEB contributions are made in the fiscal year, but subsequent
to the measurement date of December 31, 2024. The total GTL contribution rates are as follows:

Total GTL Retiree
Contribution Portion of
Rate Rate
For the Plan Year Ended December 31,
2025 0.17% 0.00%
2024 0.17% 0.00%

The TCDRS GTL program is treated as an unfunded OPEB plan because the GTL trust covers both actives
and retirees, and the assets are not segregated for these groups. The OPEB plan is not a cost sharing plan, so
the annual benefit payments are treated as being equal to the employer’s actual retiree GTL contributions for
the year. Actuarial assumptions for the plan are as follows:

All actuarial assumptions and methods that determined the total OPEB liability as of December 31, 2024,
were based on the results of an actuarial experience study for the period January 1, 2017 - December 31,
2020.

Inflation 3.00%
Discount Rate 4.08%
Amortization Method 20 year Bond GO Index published by bondbuyer.com as of

December 26, 2024.
Straight - Line amortization over Expected Working Life.

Salary Increase Note that salary increases do not affect benefits but are used
in the allocation of costs under the actuarial cost.
Mortality Rates - Disabled Retirees 160% of Pub-2010 General Disabled Retirees Amount-

Weighted Mortality Table for males and 125% for females.
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NOTE G — OTHER POSTEMPLOYMENT BENEFIT (Continued)

Changes in the OPEB liability for the plan year ending December 31, 2024 were as follows:

Total OPEB
_ ~ Liability
Balance at December 31, 2023 5 12,043
Changes for the year:
Service Cost 1,498
Interest 441
Effect of Plan Changes -
Economic/Demographic gains or losses (100)
Changes of Assumptions or inputs (2,458)
Benefit Payments =
Other -
Net Changes (619)
Balance at December 31, 2024 $ 11,424

Total OPEB Liability of the employer, calculated using the discount rate of 4.08%, as well as what the
Authority Total OPEB Liability would be if it were calculated using a discount rate that is 1 percentage point
lower (3.08%) or 1 percentage point higher (5.08%) than the current rate.

Discount Rate Discount Rate Discount Rate
3.08% 4.08% 5.08%
Total OPEB Liability $ 14,513 $ 11,424 $ 9,155

OPEB Expense and Deferred Outflows/Inflows of Resources Related to Pensions

For the year ended September 30, 2025, the Authority recognized OPEB expense of $1,655. Also, as of
September 30, 2025, the Authority reported deferred outflows of resources and deferred inflows of resources
related to OPEB form the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between Expected and
Actual Economic Experience $ - 3 89
Changes in Actuarial Assumptions - 2,185
Net Difference between Projected
and Actual Earnings - -
Contributions Subsequent to the
Measurement Date - -
$ - % 2,274
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NOTE G — OTHER POSTEMPLOYMENT BENEFIT (Continued)

Amounts reported as deferred outflows and inflows of resources related to OPEB will be recognized in
OPEB expense as follows:

For the Plan Year ended December 31,

2025 $ (284)
2026 (284)
2027 (284)
2028 (284)
2029 (284)
Therafter (854)
$ (2.274)

NOTE H -- PROFIT SHARING PLAN

The Authority participates in a defined contribution profit sharing plan for eligible employees. The
Authority no longer contributes to the plan, but employees may contribute at their discretion. The plan is
administered by Retirement Horizons Incorporated as a 401K profit sharing plan. Employees who have
attained the age of 21 years, have completed one year of service, and have been credited 1,000 hours of
service may participate in the plan. No employer contributions were made for the years ending September
30, 2025, 2024, and 2023, respectively.

NOTE I -- WATER CONTRACTS

The Authority has contracted to purchase water from Guadalupe Blanco River Authority (GBRA) to sell to
member entities. The contract has a term of forty years with renewal options upon the agreement of both
parties. In addition, the Authority has water lease agreements with several landowners in the region. The
schedule below summarizes the minimum lease payments for the next five years on the Authority’s water
leases, calculated at rates currently in effect.

GBRA
Lake San Marcos Hays Wells
Dunlap River Caldwell Ranch Others Total

Annual Cost _$ 1945800 $ 374992 § 1,840 § 4224421 § 7,600 _§ 6,554,653

Acre Feet 10,575 2,038 10 35,597 152 48,372

The Authority also has contracts with its member entities in which the members agree to pay for the right to
receive water from the Authority and the Authority agrees to sell its treated water to the members. A few
member entities have leased their shares to other members. The following schedule summarizes the
contracts in acre-feet commitments for each entity not taking into account any member to member
agreements or any allocations of excess water capacity.
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NOTE I -- WATER CONTRACTS (Continued)

Member Lake Hays Wells New

Entity Dunlap Caldwell Ranch Berlin Total
City of Cibolo 1,350 - 1,981 - 3,331
City of Converse - - 500 - 500
City of Marion 100 - 200 - 300
City of La Vernia - - - 400 400
East Central SUD 1,400 - 3,575 - 4,975
Green Valley SUD 1,800 - 8,081 - 9,881
Springs Hill SUD 1,925 - 3,100 - 5,025
San Antonio Water System 4,000 - 2,800 - 6,800
Crystal Clear SUD - 500 2,292 - 2,792
Maxwell SUD - 900 3,000 - 3,900
County Line SUD - 1,308 2,000 - 3,308
Martindale WSC - 190 - - 190

Total 10,575 2,898 27,529 400 41,402

NOTE J -- JOINT VENTURE — ALLIANCE WATER

The Authority entered into a joint venture with three other entities in 2007, creating Hays Caldwell Public
Utility Agency (the Agency). In 2017, the Agency converted from a public utility agency to Alliance
Regional Water Authority. The Agency was created to design, construct, maintain and operate a project to
deliver water to the participating entities and other purchasers in the region. The participating entities are
contractually obligated to fund a pro-rated portion of the Agency’s operations and project costs. The
Authority has pledged its system revenues to fund its share of the Agency’s operations. As of September 30,
2024, the Agency had issued bonds in the amount of $305 million, of which the Authority is responsible for
approximately $94 million. The debt service on these bonds, which matures through 2050, will be added to
the Authority’s annual share of operating expenses of the Agency. Audited Agency financial statements for
the year ending September 30, 2024 reported $515 million in assets and $337 million in liabilities (including
the bonds mentioned previously). Annual, audited financial statements for the Agency may be obtained by
writing to Alliance Water, 630 E. Hopkins, San Marcos, Texas 78666.
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NOTE J -- JOINT VENTURE - ALLIANCE WATER (Continued)

The Authority has assigned all of its interest in the Agency to member entities. These member entities will
reimburse the Authority for their share of the annual Agency costs. Contracts in place as of September 30,
2025 allocated the Authority’s share in the Agency as follows:

Authority
Responsible Share

Entity Allocation

Green Valley SUD 33.33%
Crystal Clear SUD 53.52%
Martindale WSC 3.15%
County Line SUD 10.00%
Total __100%

NOTE K -- LITIGATION

The Authority filed a lawsuit against a contractor and individual seeking to recover damages as a result of
professional negligence, negligent supervision, and a breach of contract. The Authority is aggressively
prosecuting this case and management believes there will be a favorable outcome, however, a definite
outcome cannot be determined at this time.

The Authority filed a lawsuit against a groundwater lessor for drilling wells prior to approval and obtained a
Temporary Restraining Order temporarily enjoining use of the wells. The lessor has since filed a counter
claim alleging breach of the lease, intentional interference with property rights, and fraud. The Authority has
filed an appeal and management believes there will be a favorable outcome, however, a definite outcome
cannot be determined at this time.

The City of San Marcos filed a lawsuit against the Authority and other member entities alleging a breach of
the Amended and Restated Regional Water Supply and Treatment Contract pertaining to the Hays Caldwell
Project. The Authority and the City of San Marcos are working to seek settlement; however, a definite
outcome cannot be determined at this time.

Management is currently in disputes with member entities regarding delays for the Hays Caldwell Area Plant
due to delayed enforcement of the Amended and Restated Regional Water Supply and Treatment Contract
that is fair and equitable to all parties. Management and legal counsel do not believe any pending or
threatened litigation will have a material impact on the Authority’s financial position.

Management is currently in disputes with contractors over construction defects; however, management and

legal counsel do not believe any pending or threatened litigation will have a material impact on the
Authority’s financial position.
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CANYON REGIONAL WATER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2025

NOTE L -- RISK MANAGEMENT

The Authority has identified possible risk of losses related to torts; theft of, damage to, or destruction of
assets; business interruption; errors and omissions; job-related illnesses or injuries to employees; and other
claims of various natures. The Authority contracts with the Texas Municipal League (TML) to provide
insurance coverage for identified risks. TML is a multi-employer group that provides for a combination of
modified self-insurance and stop-loss coverage. Contributions are set annually by TML. Annual
contributions for the year ended September 30, 2025, were $145,254. Liability by the Authority is generally
limited to the contributed amounts up to coverage limits as follows:

Limits of

Coverage
General Liability $ 5,000,000
Errors and Ommissions 5,000,000
Automobile Liability 5,000,000
Cyber Liability 1,200,000
Real and Personal Property 112,051,518
Mobile Equipment 1,278,888
Boiler and Machinery 10,000,000

NOTE M -- COMMITMENTS

The Authority entered into contract agreements with various construction companies for improvements as
follows:

Total Expended Estimated
Commitment to Date Remaining
Lake Dunlap Strainer Improvements $ 2,915,000 $ 59,549 $ 2,855,451
Wells Ranch Emergency Generators 3,845,453 754,200 3,091,253
Hays Caldwell WTP Phase 2 Improvements 9,630,875 585,328 9,045,547

$ 1.399,077 $ 14,992,251

$ 16,391,328
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REQUIRED SUPPLEMENTARY INFORMATION
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CANYON REGIONAL WATER AUTHORITY
REQUIRED SUPPLEMENTARY INFORMATION
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
BUDGET AND ACTUAL (BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Operating Revenues:
Water Sales
Miscellaneous Income
Total Operating Revenues

Operating Expenses:

Water Purchases
Treatment Plant Operating Expenses
Salaries and Wages
Line Use and Transmission Costs
Employment Related Expenses
Professional Fees

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)
Member Entity Debt
Reimbursements
Principal and Interest Payments
Total Non-Operating

Net Income

Actual Variance With
Budget Amounts Results Final Budget-
(Budgetary Positive
Original Final Basis) (Negative)
$ 29437948 $30,067,713 §$ 29,356,349 § (711,364)
912,287 606,522 510,655 (95,867)
30,350,235 30,674,235 29,867,004 (807,231)
7,075,251 7,075,251 6,579,279 495,972
17,024,902 17,024,902 9,254,069 7,770,833
2,541414 2,541,414 2,276,449 264,965
912,287 1,236,287 895,053 341,234
1,171,381 1,171,381 592,486 578,895
1,625,000 1,625,000 796,248 828,752
30,350,235 30,674,235 20,393,584 10,280,651
- - 9,473,420 9,473,420
11,711,319 11,711,319 11,707,087 (4,232)
(11,711,319)  (11,711319)  (12,143,673) (432,354)
- - (436,586) (436,586)
$ - § - 8§ 9036834 § 9,036,834
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CANYON REGIONAL WATER AUTHORITY
NOTES TO SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN NET POSITION-
BUDGET AND ACTUAL (BUDGETARY BASIS)
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgetary Information — The budget is prepared on a modified accrual basis of accounting. The Authority
maintains strict budgetary controls. The annually adopted budget is not a legally binding document, but is
used as a planning tool. The Authority does not use encumbrance accounting.

The following schedule reconciles the budgetary basis to generally accepted accounting principles.

Net Income (Budgetary Basis) $ 9,036,834
Bond Principal Payments 9,190,000
Amortization of Bond Premiums 881,582
Amortization of Refunding Losses (17,997)
Recognition of Member Prepaid Assessments 194,524
Interest Income 1,860,183
Depreciation Expense (4,693,622)
Change in Net Position (GAAP Basis) $ 16,451,504
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CANYON REGIONAL WATER AUTHORITY
SCHEDULE OF CHANGES IN NET PENSION LIABLITY AND RELATED RATIOS

LAST SIX CALENDAR YEARS
Total Pension Liability
2019 2020 2021 2022 2023 2024
Service Cost $ 24,085 $ 110517 $ 168,508 $ 208,890 $ 258495 $§ 270852
Interest (on the Total Pension Liability) 1,951 11,062 29,351 54,837 87278 115,185
Changes of Benefit Terms - 33,245 70,424 91,786 - -
Difference between Expected
and Actual Experience 19 19,712 26,506 25927 22,407 (4,881)
Change of Assumptions - 17,100 1,593 - - -
Benefit Payments, Including Refunds of
Employee Contributions - - - {2,908) (5,515) (21,461)
Net Change in Total Pension Liability 26,055 191,636 296,382 378,532 362,665 359,695
Total Pension Liability - Beginning - 26,055 217,691 514,073 892,605 1,255,270

Total Pension Liability - Ending $ 26055 § 217,691 $ 514073 § 892605 $ 1,255270 § 1,614,965

Plan Fiduciary Net Position
2019 2020 2021 2022 2023 2024
Contributions - Employer $ 17980 § 8240 § 107904 § 168994 § 218229 § 234370
Contributions - Employee 10,766 49,246 66,689 89,022 114,858 126,394
Net Investment Income 29 3,335 57,029 (45,478) 74,696 116,108
Benefit Payments, Including Refunds of
Employee Contributions - - - (2,908) (5,515) (21461)
Administrative Expense 23) (123) (218) (381) (558) (838)
Other 988 3,893 4,993 36,256 16,659 18,991
Net Change 29,682 138,591 236,397 245,505 418,369 473,564
Beginning Plan Fiduciary Net Postion - 29,682 168,273 404,670 650,175 1,068,544

Ending Plan Fiduciary Net Position ~ § 29,682  § 168273 $ 404670 $ 650,175 $ 1,068544 $ 1,542,108

Net Pension Liability - Ending $  (3627) $§ 49418 § 109403 § 242430 § 186726 § 72,857

Plan Fiduciary Net Position as a
Percentage of Total Pension Liability 113.92% 77.30% 78.72% 72.84% 85.12% 95.49%

Covered Payroll $ 269,158 $ 1231142 $ 1,333,786 $ 1,483,700 $ 1,640,823 $ 1,805,627

Net Pension Liability as a Percentage
of Covered Payroll -1.35% 401% 8.20% 16.34% 11.38% 4.03%

Information in this schedule is being accumulated until ten years are presented.
See Independent Auditor’s Report. 25



CANYON REGIONAL WATER AUTHORITY
SCHEDULE OF EMPLOYER CONTRIBUTIONS- PENSION PLAN

LAST SIX FISCAL YEARS
Actuarially Contribution Contributions
Year Ending Determined Actual Deficiency Covered As Percent
September 30, Contribution ~ Contributions (Excess) Payroll of Payroll

2025 $§ 279558 § 27958 § - § 2168759 12.89%
2024 $§ 225210 $§ 225210 § - 8§ 1,723,445 13.07%
2023 $ 205513 $§ 205513 § - $ 1,607,714 12.78%
2022 $§ 148935 § 148935 § - § 1413614 10.54%
2021 § 98074 $ 98074 § - 8§ 1255378 7.81%
2020 $ 78588 § 78588 § - § 1176474 6.68%

Valuation Timing:

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of the fiscal year in which
the contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method
Amortization M ethod

Remaining Amortization Period

Asset Valuation Method
Inflation

Salary Increases
Investment Rate of Return

Retirement Age

Mortality

Changes in Assumptions

Changes in Plan Provisions

Entry Age
Level Percentage of Payroll, Closed
15.2 years (based on contribution rate calculated in 12/31/24 valuation)
5 Year Smoothed M arket
2.50%
Varies by age and service. 4.7% average over career including inflation.
7.50%, net of administrative and investment expenses, including inflation
Members who are eligible for service retirement are assumed to commence
receiving benefit pay ments based on age. The average age at service retirement
for recent retirees is 61.
135% of the Pub-2010 General Retirees Table for males and 120% of the Pub-
2010 General Retirees Table for females, both projected with 100% of the MP-
2021 Ultimate Scale after 2010.
2022: New investment return and inflation assumptions were reflected
2019: New inflation, mortality and other assumptions were reflected
2017: New mortality assumptions were reflected
2023: Member contribution rate increased to 7%
2022: Member contribution rate increased to 6%
2021: Member contribution rate increased to 5%
Current service matching rate increased to 150% for future benefits and
prior service matching rate was increased to 100%

Information in this schedule is being accumulated until ten years are presented.
See Independent Auditor’s Report.
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CANYON REGIONAL WATER AUTHORITY
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS
FOR THE LAST TWO CALENDAR YEARS

Total OPEB Liability
2023 2024

Service Cost $ - $ 1,498

Interest (on the Total OPEB Liability) - 41

Effect of plan changes 12,043 =
Effect of assumption changes or inputs - (2,458)
Effect of economic/demographic (gains) or losses - (100)

Benefit Payments E z
Net Change in Total OPEB Liability 12,043 (619)

Total OPEB Liability - Beginning - 12,043
Total OPEB Liability - Ending $ 12,043 $ 11424

Covered Payroll $ 1,640,823 $ 1,805,627

Net Pension Liability as a Percentage

of Covered Payroll 0.73% 0.63%
Discount Rate 3.26% 4.08%

Information in this schedule is being accumulated until ten years are presented.
See Independent Auditor’s Report. 37



SUPPLEMENTARY INFORMATION

The following Supplementary Information is required to be included as additional information by the Texas
Commission on Environmental Quality (TCEQ).
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CANYON REGIONAL WATER AUTHORITY
TSI-1. SERVICES AND RATES
FISCAL YEAR ENDING SEPTEMBER 30, 2025

1. Services Provided by the District during the Fiscal Year:

[C] Retail Water Wholesale Water (] Drainage

[] Retail Wastewater [ 1 Wholesale Wastewater [] Irrigation

[ Parks/Recreation [] Fire Protection [] Security

[] Solid Waste/Garbage [] Flood Control [] Roads

[] Participates in joint venture, regional system, and/or wastewater service (other than emergency
interconnect)

[] Other (specify):

2. Retail Service Providers
(This information is omitted since the Authority does not provide retail services)

3. Total Water Consumption during the Fiscal Year (rounded to the nearest thousand):

Gallons pumped into system  7,625,071,000 ' Water Accountability Ratio:
(Gallons billed/Gallons pumped)
Gallons billed to customers: 7,247,567,000 95.0%

4. Standby Fees (authorized only under TWC Section 49.231):
Does the District have Debt Service standby Fees? Yes [] No X

If yes, Date of the most recent Commission Order:

Does the District have Operation and Maintenance standby fees? Yes [] No X

If yes, Date of the most recent Commission Order: .

5. Location of District:

Counties in which the District is located: Guadalupe. Comal. Caldwell, Hays. Wilson and Bexar

Is the District located entirely within one county? Yes [] No
[s the District located within a city? Entirely [X] Partly [X] Notatall [ ]

Cities in which the District is located: Entirely Within: Marion, Cibolo, La Vernia, Santa Clara, and
New Berlin: Partly Within: Martindale, Seguin, San Antonio. San Marcos. St. Hedwig and New
Braunfels

[s the District located within a city’s extra territorial jurisdiction (ETJ)?
Entirely [X] Partly [X] Notatall []

ET]Js in which the District is located: Entirely Within: Marion and Cibolo; Partly Within: Elmendorf,
Martindale, Seguin, San Antonio, San Marcos, and New Braunfels

Are Board members appointed by an office outside the district? Yes [] No X

If Yes, by whom?
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CANYON REGIONAL WATER AUTHORITY
TSI-2. ENTERPRISE FUND EXPENSES
FISCAL YEAR ENDING SEPTEMBER 30, 2025

Personnel Expenditures (including benefits)
Professional Fees:

Legal

Engineering

Accounting and Audit

Other
Water and Transmission Costs
Utilities
Repairs and Maintenance
Administrative Expenses
Depreciation and Amortization
Interest

Total Expenses

Total number of persons employed by the District Full-Time
Part-Time

The following sections have been omitted since they do not pertain to this entity:

TSI-3. Temporary Investments
TST-4. Taxes I.evied and Receivable

40

$ 2,868,935

533,339
238,447
18,440
6,022
7,474,332
2,967,469
5,975,975
310,625

4,693,622

2,090,088

§ 27,177,294
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CANYON REGIONAL WATER AUTHORITY
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS
SEPTEMBER 30, 2025

Wells Ranch II Refunding Tax-Exempt Contract Revenue
Refunding Bonds Series 2015 (Private Placement)

Fiscal Year Ending Principal Due Interest Due
September 30, Each Year Each Year Total
2026 $ 2,530,000 § 612,038  § 3,142,038
2027 2,585,000 570,546 3,155,546
2028 2,645,000 523,756 3,168,756
2029 2,710,000 471914 3,181,914
2030 2,775,000 415,004 3,190,004
2031 2,845,000 353,954 3,198,954
2032 2,925,000 289,088 3,214,088
2033 3,000,000 221,228 3,221,228
2034 3,085,000 150,128 3,235,128
2035 B 3,170,000 76,398 3,246,398

$ 28270000 $ 3684054 § 31954054
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CANYON REGIONAL WATER AUTHORITY
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
SEPTEMBER 30, 2025

Wells Ranch Refunding Tax-Exempt Contract Revenue
Refunding Bonds Series 2016 (Public Offering)

Fiscal Year Ending Principal Due Interest Due
September 30, Each Year Each Year Total
2026 $ 2,165000 $ 738750 % 2,903,750
2027 2,270,000 630,500 2,900,500
2028 2,385,000 517,000 2,902,000
2029 2,480,000 421,600 2,901,600
2030 2,580,000 322,400 2,902,400
2031 2,685,000 219,200 2,904,200
2032 2,795,000 111,800 2,906,800

$ 17360000 $ 2961250 § 20,321,250
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CANYON REGIONAL WATER AUTHORITY

TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)

SEPTEMBER 30, 2025

Lake Dunlap/Mid-Cities Tax-Exempt Contract Revenue
Refunding Bonds Series 2016 (Public Offering)

Fiscal Year Ending Principal Due Interest Due
September 30, Each Year Each Year Total
2026 $ 3,345,000 $ 453,850 $ 3,798,850
2027 3,510,000 286,600 3,796,600
2028 3,655,000 146,200 3,801,200
$ 10,510,000 S 886,650 $§ 11,396,650
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CANYON REGIONAL WATER AUTHORITY
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
SEPTEMBER 30, 2025

Hays/Caldwell Projects Taxable Revenue Refunding
Bonds Series 2017 (Private Placement)

Fiscal Year Ending Principal Due Interest Due
September 30, Each Year Each Year Total
2026 $ 250,000 $ 120,110  §$ 370,110
2027 255,000 114,135 369,135
2028 265,000 107,760 372,760
2029 270,000 100,367 370,367
2030 280,000 92,159 372,159
2031 290,000 83,115 373,115
2032 300,000 73,255 373,255
2033 310,000 62,695 372,695
2034 320,000 51,380 371,380
2035 330,000 39,380 369,380
2036 345,000 26,708 371,708
2037 355,000 13,627 368,627

$ 3,570,000 § 884,691 $ 4,454,691
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CANYON REGIONAL WATER AUTHORITY
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
SEPTEMBER 30, 2025

Hays/Caldwell Projects Tax-Exempt Revenue Bonds
Series 2021 (Public Offering)

Fiscal Year Ending Principal Due Interest Due
September 30, Each Year Each Year Total
2026 $ 405,000 §$ 312,775 $ 77,775
2027 420,000 296,575 716,575
2028 435,000 283,975 718,975
2029 450,000 270,925 720,925
2030 460,000 257,425 717,425
2031 475,000 243,625 718,625
2032 490,000 229,375 719,375
2033 505,000 214,675 719,675
2034 520,000 199,525 719,525
2035 535,000 183,925 718,925
2036 550,000 167,875 717,875
2037 565,000 151,375 716,375
2038 585,000 134,425 719,425
2039 600,000 116,875 716,875
2040 620,000 98,875 718,875
2041 635,000 83375 718,375
2042 650,000 67,500 717,500
2043 665,000 51,250 716,250
2044 685,000 34,625 719,625
2045 700,000 17,500 717,500

$ 10950000 § 3,416,475 $ 14366475
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CANYON REGIONAL WATER AUTHORITY
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
SEPTEMBER 30, 2025

Hays/Caldwell Projects Tax-Exempt Revenue Refunding
Bonds Series 2021 (Public Offering)

Fiscal Year Ending Principal Due Interest Due
September 30, Each Year Each Year Total
2026 $ 110,000 $ 56,600 $ 166,600
2027 110,000 52,200 162,200
2028 115,000 47,800 162,800
2029 120,000 43,200 163,200
2030 130,000 38,400 168,400
2031 130,000 34,500 164,500
2032 130,000 30,600 160,600
2033 140,000 26,700 166,700
2034 140,000 22,500 162,500
2035 145,000 18,300 163,300
2036 150,000 13,950 163,950
2037 155,000 9,450 164,450
2038 160,000 4,800 164,800

$ 1,735000 $ 399,000 § 2,134,000
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CANYON REGIONAL WATER AUTHORITY
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
SEPTEMBER 30, 2025

Wells Ranch Tax-Exempt Revenue Bonds Series 2021

(Public Offering)
Fiscal Year Ending Principal Due Interest Due
September 30, Each Year Each Year Total
2026 $ 755000 $ 337594  § 1,092,594
2027 785,000 307,394 1,092,394
2028 815,000 275,994 1,090,994
2029 850,000 243,394 1,093,394
2030 560,000 209,394 769,394
2031 585,000 186,994 771,994
2032 605,000 169,444 774,444
2033 625,000 151,294 776,294
2034 640,000 132,544 772,544
2035 655,000 113,344 768,344
2036 675,000 93,694 768,694
2037 695,000 73,444 768,444
2038 710,000 59,544 769,544
2039 725,000 45344 770,344
2040 740,000 30,844 770,844
2041 755,000 16,044 771,044

$§ 11,175000 $ 2446304 § 13,621,304
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CANYON REGIONAL WATER AUTHORITY
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
SEPTEMBER 30, 2025

Annual Requirements for all Series

Fiscal Year Ending Principal Due Interest Due
September 30, Each Year ] Each Year Total
2026 $ 9,560,000 $ 2,631,717  $§ 12,191,717
2027 9,935,000 2,257,950 12,192,950
2028 10,315,000 1,902,485 12,217,485
2029 6,880,000 1,551,400 8,431,400
2030 6,785,000 1,334,782 8,119,782
2031 7,010,000 1,121,388 8,131,388
2032 7,245,000 903,562 8,148,562
2033 4,580,000 676,592 5,256,592
2034 4,705,000 556,077 5,261,077
2035 4,835,000 431,347 5,266,347
2036 1,720,000 302,227 2,022,227
2037 1,770,000 247,896 2,017,896
2038 1,455,000 198,769 1,653,769
2039 1,325,000 162,219 1,487,219
2040 1,360,000 129,719 1,489,719
2041 1,390,000 99,419 1,489,419
2042 650,000 67,500 717,500
2043 665,000 51,250 716,250
2044 685,000 34,625 719,625
2045 700,000 17,500 717,500

$ 83,570,000 $ 14678424 § 98248424
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CANYON REGIONAL WATER AUTHORITY
TSI-8. BOARD MEMBERS, KEY PERSONNEL, AND CONSULTANTS
FISCAL YEAR ENDING SEPTEMBER 30, 2025

Complete Entity Mailing Address: 850 Lakeside Pass. New Braunfels, Texas 78130

Entity Business Telephone Number: 830-609-0543

Submission Date of the most recent Registration Form:_ November. 2025

Limit of Fees of Office that a Trustee may receive during a fiscal year: $0

Term of Office Fees of

(Elected or Office Expense
Appointed) Paid* Reimbursements Title at
Names: or Date Hired 9/30/25 9/30/25 Year End
Board of Trustees:
Donetta Roberts 5/25-5/26 —ee - Trustee
Ted Gibbs 5121-5/27 --- - Secretary
Marc Gilbert 5/22-5/26 - --- Trustee
Stephanie Gonzalez 5125-5/27 = - Trustee
Martin Poore 5/17-5/26 - - Trustee
Gary Gilbert 5123-5/27 e --- Trustee
Isaac Equia 5/24-5/26 - - Trustee
Jeremiah Burns 5/25-5/27 - - Trustee
Humberto Ramos 8/23-5/26 - - Trustee
Teresa Scheel 5/21-5/27 ——— - Trustee
Nicholas Sherman 5/24-5/26 --- - Trustee
Shari McDaniel 5/25-5/27 - - Treasurer
Steven Fonville 5/16-5/26 -- -—- Trustee
James Forssell 5121-5/27 --- --- Trustee
Doris Steubing 5/18-5/26 -—- - Trustee
Mabel Vaughn 5/23-5/27 --- - Trustee
Mike Andrews 5/24-5/26 --- --- Trustee
Keith Steffen 5/25-5/27 - --- Trustee
Regina Franke 5121-5/27 --- - Vice President
Robert Snipes 5/24-5/26 - -—- Trustee
Brandon Rohan 5/21-5/27 ——— - President
Randy Schwenn 11/24-5/26 - -— Trustee
Administrative Personnel:

Kerry Averyt 3/25/2024 $ 189,000 §$ 1,567 General Manager

*Fees of Office are the amounts actually paid to a director during the Authority’s fiscal year.
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CANYON REGIONAL WATER AUTHORITY
TSI-8. BOARD MEMBERS, KEY PERSONNEL, AND CONSULTANTS (CONTINUED)
FISCAL YEAR ENDING SEPTEMBER 30, 2025

Fees Paid
Year Ended
Names: 9/30/25 Service
Consultants: '
Ardurra Group, LLC $ 269,115 Engineer
Armstrong, Vaughan & Assoc., P.C. $ 14,940 Auditor
Charles C. Bailey $ 10,000 Attorney
Collaborative Water Resolution, LLC $ 18,125 Attorney
CP &Y, Inc. $ 518,646 Engineer
Focused Advocacy LLC $ 20,000 Attorney
Gallegos Engineering, Inc. $ 59,100 Engineer
Garver LLC $ 243243 Engineer
Hierholzer Engineering $ 155949 Engineer
Langley & Banack $ 385354 Attorney
Law Offices of Patricia Erlinger Carls $ 20,104 Attorney
R.L. Wilson $ 2383868 Attorney
R.W. Harden & Associates, Inc. $ 36,991 Engineer
Texas Land & Right of Way Company $ 149432 ROW Agent
Utility Engineering Group, PLLC $ 53,640 Engineer
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